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Non-Disclosure Agreement 
 

 The following represents a non-disclosure agreement specific to Spirit of 63 Commuter 

Services. The undersigned acknowledges that Spirit of 63 Commuter Services business plan and 

investment opportunity documentation contained herein includes proprietary data and 

information relating to the business concept itself, the marketing analysis, an operations plan, 

and detailed financial projections of Spirit of 63 Commuter Services. Other than what is 

available via the public domain, it is further acknowledged by the undersigned that the 

information provided by Spirit of 63 Commuter Services is confidential and that any and all 

information provided be used in the study and evaluation of the Spirit of 63 Commuter Services 

business by potential investors. The undersigned further comprehends that any misuse of the 

proprietary information contained herein and/or any unauthorized act of disclosure to a third 

party is in direct violation of this agreement and may result in serious harm or damage to Spirit 

of 63 Commuter Services and its owners, lenders, suppliers, and employees. To this end, the 

undersigned agrees that the information provided will not be used for any purpose other than that 

stipulated without the expressed, written consent to the Spirit of 63 Commuter Services 

members. At the close of the study and evaluation period of Spirit of 63 Commuter Services, all 

information pertaining to the business, including this document and all or any supplemental 

materials, handouts, data, records, reports, memoranda, etc., must be returned to Spirit of 63 

Commuter Services without the reproduction, transfer, or retention of any copy thereof. 

 

___________________________________  ______________________________ 

Signature  Date 

 

 

___________________________________ 

Name (printed) 
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1. Executive Summary 
 

 Competition in many areas of the U.S. for commuter services is at an all-time 

high. This is primarily due to tough economic times, fluctuating fuel prices, and environmental 

awareness. However, in north central Missouri along U.S. 63 there is minimal competition. The 

lack of competition seems to signal that many rural areas are drastically overlooked, while many 

of those who live in smaller communities have to travel to larger cities to find work, shop, seek 

higher education, and visit medical facilities. The deficiency of such a service has opened the 

door for Spirit of 63 Commuter Services. 

 Spirit of 63 Commuter Services offers transit commuter service along U.S. 63 from 

Kirksville, Missouri to Jefferson City, Missouri with stops in Macon, Missouri, Moberly, 

Missouri, and Columbia, Missouri. Urban shuttle service will be provided in Columbia, Missouri 

and Jefferson City, Missouri. These shuttles will transport commuters to various locations within 

those cities. 

The vision of Spirit of 63 Commuter Services is to be the leader in commuting services for 

north and central Missouri for professionals and other frequent commuters. Our ability to 

efficiently and safely transport customers to five cities and destinations in the area will help 

improve the quality of life and economic vitality for north central Missouri. The benefits will: 

 Reduce traffic congestion. 

 Reduce the demand for parking. 

 Improve air quality. 

 Improve public transportation infrastructure. 

 Furthermore, Spirit of 63 Commuter Services will begin a complete return of investments 

and will become a profit-generating organization for its investors. 
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The mission of Spirit of 63 Commuter Services is made to support the vision and is as 

follows:  

We will continually offer the best commuting experience for our customers. 

 The intention of Spirit of 63 Commuter Services is to continually improve the satisfaction 

of our customers and employees. Increasing customer satisfaction will provide the means to pay 

our employees a fair wage, while realizing a profit for the company. 

 Spirit of 63 will strive to be a forward thinking company by continually setting goals and 

creating a culture to achieve those goals. All successful companies are able to measure their 

success. Spirit of 63 will be no different. Listed below are the initial goals and objectives for 

Spirit of 63, LLC: 

 Set the standard for customer service in the transportation/commuting industry. 

o Monitor customer comment cards closely and keep negative comments to less 

than 10-percent of all comments, taking action where needed. 

o Become the consumers’ choice for public transportation by 2
nd

 year. 

 Be a profitable business for the shareholders by year five. 

o Set annual sales goal of $500,000. 

o Reduce costs without compromising quality wherever possible. 

 Be an environmentally conscious company. 

o At least half the fleet will be flex fuel vehicles. 

o Increase recycling opportunities in the rural communities by working to have two 

additional recycling locations in each town Spirit of 63 services. 

o Increase awareness among consumers about emissions and their vehicles through 

advertising with a minimum of 10-percent of the advertising budget. 
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o Encourage employees to get involved by adopting a one mile stretch of Highway 

63 for litter control and increasing as the company grows. 

 Expand and grow into other market areas within 10 years. 

o Continually research other major highways in the state to assess the need such as 

I-70 and I-44. 

o Invest in upgrades and additions to the fleet after five years and continue a two-

year rotation program thereafter.  

o Remain open to change with the needs of the consumers by conducting 

satisfaction surveys on existing customers and inquiring surveys on potential 

customers yearly. 

 Our customers will have the ability to choose a convenient travel time based on our 

scheduled routes. This convenience extends to the customers ability to save money in fuel costs 

and personal vehicle maintenance while easing traffic along U.S. 63 and helping the 

environment. 

 Our market research focused on the U.S. 63 corridor. Primary research consisted of an 

individual survey of travelers. This survey was taken at service stations, restaurants, and other 

businesses along the route. Those polled were not based on age, sex, or income. All travelers 

were polled equally. Our research has shown that 6 of 10 people polled travel on U.S. 63 daily 

for work and 8 of 10 would consider using a commuter service for work, shopping, or other 

reasons. All survey results can be found in Appendix 2 on Page 157. Secondary research was 

obtained using U.S. Census Bureau statistics showing there is a significant amount of individuals 

traveling out of the county they live in to work. 
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 Located within a 50-mile radius, MoEX and OATS offer transit commuter travel; 

although, OATS is the only service providing travel along U.S. 63. There are two existing urban 

shuttle businesses, one in Columbia, Missouri and one in Jefferson City, Missouri. Those 

services are JeffTran and Columbia Transit. Neither service offers pickup service to meet 

commuter shuttles arriving in each city. 

 Spirit of 63 Commuter Services will offer a unique traveling experience to all customers. 

Whereas most existing shuttle services provide point A to B travel, Spirit of 63 Commuter 

Services will provide flexibility in scheduled stops, precise arrival and departure times, and a 

diverse selection of shuttle choices. Customers have the ability to continue transit on U.S. 63 or 

they can depart into Columbia and Jefferson City using our urban shuttle services. 

 Spirit of 63 Commuter Service’s marketing strategy is to emphasize the importance and 

ease of commuting and the availability of our services. Commuters, who work, for instance, will 

relax while we drive and will arrive on time to their locations with piece of mind that they are 

saving money while helping the environment. Each driver is professionally trained to assist 

customers. 

 On startup we will have three full-time drivers and five part-time drivers. The three-full 

time employees are: Aaron McVicker, Chief Executive Officer; Steve Huffmon, Chief Financial 

Officer; and Anthony Zuccarini, Vice-President of Marketing. Their duties will be divided 

between driving and fulfilling business matters. This management team brings a plethora of 

experience from a wide-range of businesses. Aaron McVicker has been a highway designer with 

the Missouri Department of Transportation for the past four years. He has a Bachelor of Science 

in Civil Engineering from the University of Missouri – Columbia and a Master of Science in 

Business Administration from William Woods University. Steve Huffmon has been an 



11 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

independent business owner in Internet technology for seven years and was a business partner in 

real estate for ten years. He is currently working in the real estate industry as a loan officer. Steve 

earned his Bachelor of Science degree in Computer Information Technology from William 

Woods University and his Master of Science degree from William Woods University. Anthony 

Zuccarini worked ten years in the publishing industry with newspapers and magazines from 

Idaho to Missouri. He currently works in community relations with the Missouri Department of 

Transportation. Anthony earned his Bachelor of Arts degree in English Literature and Bachelor 

of Arts degree in Journalism from the University of Montana – Missoula. He earned his Master 

of Science degree in Business Administration from William Woods University. 

 Based on the size of our market and our defined market area, our sales projections for the 

first year are $562,000. The beginning yearly salary for the three management team members is 

$30,000 each. The five part-time employees will begin earning $15 per hour. In order to take 

advantage of tax incentives, Spirit of 63 Commuter Services will form an LLC. Further financial 

information can be found in Section 8. Financial Projects on Page 115. Our goal, as any business, 

is to grow; therefore, we expect to grow by 10 percent of the market share each year. Essentially, 

by year five our growth will envelop 50 percent of the market share. Our objective in doing this 

will be to advertise and create awareness of our services and how our services can help everyone 

who needs to travel along the U.S. 63 corridor. 

 We are seeking an operating line of $100,000 to finance our first year growth. Together, 

the three management members have invested $75,000 to meet working capital requirements. 

Based on current sales projections, the complete initial investment will be returned to the owners 

by the third year of operation. Upon this return of investment, the owners plan to seek potential 

investors to purchase their interest in the company.  
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 Survey information gathered by the company reveals there are customers and businesses 

interested in our service, and the plan is to aggressively build our client base through newspaper, 

radio, and billboards. A grand opening will take place along with promotional deals throughout 

the year to attract new customers and retain existing patrons. The professionalism of our staff 

and savings to customers is sure to appeal to travelers who use U.S. 63. 
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2. General Company Description 
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2.1 Company Overview 
 

 Spirit of 63 Commuter Services is a public transportation company providing transit 

along U.S. 63 in north central Missouri between Kirksville and Jefferson City. Pickup locations 

include Kirksville, Macon, Moberly, Columbia, and Jefferson City. Spirit of 63 Commuter 

Services also offers in-town shuttle transportation service for Columbia and Jefferson City. The 

shuttle services will make stops at airports, hospitals, shopping malls, colleges, and downtown 

areas.  

 

2.2 Vision Statement 
 

 Spirit of 63 Commuter Services will be the leader in commuting services for north and 

central Missouri for professionals and other frequent commuters. Our ability to efficiently and 

safely transport customers to five cities and destinations in the area will help improve the quality 

of life and economic vitality for north central Missouri. The benefits will: 

 Reduce traffic congestion. 

 Reduce the demand for parking. 

 Improve air quality. 

 Improve public transportation infrastructure. 

 Furthermore, Spirit of 63 Commuter Services will begin a complete return on 

investments after the first year in business and will become a profit-generating organization for 

prospective investors. 

 

2.3 Mission Statement 

 

 We will continually offer the best commuting experience for our customers. 
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 The intention of Spirit of 63 Commuter Services is to continually improve the satisfaction 

of our customers and employees. Increasing customer satisfaction will provide the means to pay 

our employees a fair wage, while realizing a profit for the company. 

 

2.4 Goals & Objectives 
 

 Spirit of 63 Commuter Services will strive to be a forward thinking company by 

continually setting goals and creating a culture to achieve those goals. All successful companies 

are able to measure their success. Spirit of 63 will be no different. Listed below are the initial 

goals and objectives for Spirit of 63 Commuter Services: 

 Set the standard for customer service in the transportation/commuting industry. 

o Monitor customer comment cards closely and keep negative comments to less 

than 10-percent of all comments, taking action where needed. 

o Become the consumers’ choice for public transportation by 2
nd

 year. 

 Be a profitable business after the first year. 

o Set annual sales goal of $500,000. 

o Reduce costs without compromising quality wherever possible. 

o Continue growing by 10 percent of the market share each year. 

 Be an environmentally conscious company. 

o At least half the fleet will be flex fuel vehicles. 

o Increase recycling opportunities in the rural communities by working to have two 

additional recycling locations in each town Spirit of 63 Commuter Services. 

o Increase awareness among consumers about emissions and their vehicles through 

advertising. 
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o Encourage employees to get involved by adopting a one mile stretch of U.S. 63 

for litter control and increasing as the company grows. 

 Expand and grow into other market areas within 10 years. 

o Continually research other major highways in the state to assess the need such as 

I-70 and I-44. 

o Invest in upgrades and additions to the fleet after five years and continue a two-

year rotation program thereafter.  

o Remain open to change with the needs of the consumers by conducting 

satisfaction surveys on a monthly basis using existing customers and inquiring 

surveys on potential customers yearly. 

 

2.5 Business Philosophy 
 

 It is important for Spirit of 63 Commuter Services to be the consumers’ choice when it 

comes to public transportation in north central Missouri. Spirit of 63 Commuter Services must be 

a cost-effective alternative-mode of transportation. Customers will come based on need, but we 

want them to return based on the experience. 

 Spirit of 63 Commuter Services strives to be a professional organization, respecting the 

customers’ time and safety. Every operator will strive to arrive on time and depart on time every 

time. Discounts will be given if this is not accomplished. Discounts will be one half-price for a 

trip on your GoPass Card. An example of the GoPass Card found in Appendix 3 on Page 174.  

Every driver will be trained to handle any situation arising during the trip from medical 

emergencies to protecting passengers. Driver criteria can be found in Section 7.2 Organization 

on Page 113. 
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 The environment is our future and Spirit of 63 Commuter Services will do its part to help 

preserve and protect it. 
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2.6 Potential Customers 

 

 Spirit of 63 Commuter Services will serve those who use U.S. 63 between Kirksville, 

Missouri, and Jefferson City, Missouri. More specifically, marketing strategies will focus on 

working individuals and those needing transportation to Columbia or Jefferson City for various 

other reasons. One advertising campaign will highlight the different stops along U.S. 63 and the 

benefits of riding to work while another will focus on the stops within Columbia and Jefferson 

City and the added convenience public transportation provides. According to the U.S. census, 

there are approximately 17,000 individuals within the five counties served working outside the 

county they live in.  

 Elderly individuals, as well as families with frequent medical related trips, will be a 

significant group of potential customers. The U.S. Census Bureau reported nearly 30,000 

individuals over the age of 65 in the five-county regions. The service will be directed toward 

individuals who do not have access to a mode of transportation such as a personal vehicle.  

 Approximately 4.4 million Missourians are 16 or over (estimated, from Census data).  

 According to the Missouri Department of Revenue, there are approximately 4.23 million 

licensed drivers in Missouri as of September 2004. The 2003 Census estimate of Missouri’s 

population is 5.7 million. This indicates that 74% of Missourians have a driver’s license and  

26% do not (Hugh). 
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2.7 Description of Industry 
 

 The mass transportation or public transportation industry as a whole is a very diverse and 

widespread industry. It encompasses everything from the personal taxi to elaborate subway and 

rail systems. Most mass transit systems are focused in densely populated areas where traffic 

congestion is a major problem. Although, as more people move towards rural living, a need is 

arising for transportation from these areas to where there are jobs. Census data in 2000 revealed 

that 30 percent of rural area residents commuted more than 30 minutes to work and 4 percent 

commuted more than 90 minutes (Nitchke). This is compared to just 3 percent of residents in 

metropolitan areas traveling more than 90 minutes (Nitchke). Information from the 2000 census 

also stated that 8 percent of rural residents reported they do not have access to a car. With this in 

mind, only about half of the rural counties offer some kind of public transit according to a 2002 

study by the Economic Research Service (Nitchke). It would only follow that only 0.44 percent 

of rural residents (as opposed to 6% of metro) reported using public transportation in 2000 

(Census data) and 30 percent of “non-metro” commutes in 1996 took place in a borrowed car 

(Economic Research Service). 

 All of the above data explains the need for additional and improved rural mass transit 

systems. The problem, according to the Economic Research Service’s transportation study in 

2002, is that most rural commuting services stop at county lines. In 2000, 27 percent of the U.S. 

labor force and 31 percent of the rural labor force worked outside their counties of residence 

(Nitchke). When focusing on the industry of rural public transit, it is definitely in a growth state 

because it is virtually not present in many parts of the country. Even metropolitan public 

transportation is constantly upgrading and changing. Based on these facts, transportation 

companies are starting to look to the rural areas as potential customers. It has already happened 
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in some places such as South Carolina in September 2008 with a company called TriCounty Link 

adding stops in some rural areas (ridetricountylink.com). As we see continued support for 

preserving the environment, the industry will continue to attract investors and popularity. 

 

2.8 Strengths & Competencies 
 

 As with any service related company, the customer’s experience is a very important 

motivator for how the company is ran. With Spirit of 63Commuter Services will focus on 

customer service, and will set ourselves apart from the competition. Spirit of 63Commuter 

Services will have a strict policy about addressing customer comments and complaints. Spirit of 

63 Commuter Services drivers and employees will be trained professionals allowing them to 

handle any situation. The ability to handle many riders and cover a 120-mile area will set Spirit 

of 63 Commuter Services apart from its competition. Our application requirements for each 

employee will be closely examined and scrutinized. The employee application can be found in 

Appendix 2 on Page 149. 

 Aside from these attributes, the management team poses many relevant skills necessary 

to propel Spirit of 63 Commuter Services to leaders in the industry. The top three executives all 

have earned their Masters in Business Administration, giving them the skills and knowledge to 

run a business. Aaron McVicker, Chief Executive Officer, has a background in Civil Engineering 

and work experience in the transportation industry with the Missouri Department of 

Transportation as a highway designer. Anthony Zuccarini, Vice President and Director of 

Marketing, brings extensive computer related skills such as web design, a journalism degree, and 

media exposure from working in customer service with the Missouri Department of 

Transportation. Stephen Huffmon, Chief Financial Officer, has business experience from 
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obtaining his bachelor’s degree in business administration, owning his own Internet service 

provider business, and having been a partner in a small business offering residential living. 

 A detailed resume for each member of the management team is included in Appendix 3. 

The combination of skills and education gives the management team valuable diversity and the 

company a competitive advantage. 

 

2.9 Business Structure 

 

 Spirit of 63 Commuter Services is a Limited Liability Company (LLC). The management 

team for Spirit of 63 Commuter Services chose the formation of an LLC because it is less 

expensive to form than a C or S Corporation. The double taxation associated with forming a 

corporation does not apply to an LLC. The bottom-line profit made by the co-owners is taxed as 

their income, but the LLC itself is not taxed. 
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3. Products and Services 



23 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

3.1 Products and Services 

 
 Spirit of 63 Commuter Services is a professional commuting service for travelers along 

the U.S. 63 corridor from Kirksville, Missouri, to Jefferson City, Missouri. The commuting 

service will extend north to Kirksville before delivering passengers to stops in Macon and 

Moberly. A transfer shuttle from the south will meet the north shuttle in Moberly at the Missouri 

Department of Transportation commuter parking area. If necessary, passengers can continue 

their travel south to Columbia and Jefferson City, or they can ride the north shuttle to Macon and 

Kirksville. 

 An urban shuttle service will be offered in Columbia, which will provide scheduled stops 

around the Columbia area before coming back to the Missouri Department of Transportation 

commuter lot near the AC exit to pick up more passengers. Another urban shuttle service will be 

provided in Jefferson City to help travelers reach their final destination. Schedules of the transit 

shuttles and the urban shuttles can be found on Pages 98 and 99. 

 The commuting service will not be limited to the extent of the traveler. This service will 

provide any traveler with the ability to take the alternate transportation for any event that fits 

within our normal scheduled routes. Each shuttle will be equipped with handicap access and 

personnel will be trained on how to provide assistance to those passengers. The shuttles will not 

be equipped with luggage racks; therefore, travelers must limit their carry-on parcels. 

 Above all, our service will provide travelers with comfort, safety, and an economical 

alternative to their transportation needs. 

 

3.2 Customer Return on Investment 
 

 The return on investment for the customer will be three-fold. The customer will save 

money in fuel costs, will save maintenance cost on personal vehicles, and will have the ability to 
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relax in comfort in one of our five Ford Universal E450 shuttles. Fuel costs and maintenance 

costs for a car are considered the operating costs of the vehicle. This portion of the cost to own 

and operate a vehicle can still be around 14 cents per mile (Hofstrand, Edwards). This number is 

based on a car averaging 30 miles per gallon, traveling 12,000 miles a year, maintenance 

averaging 500 per year, gas costing $2.50 per gallon, and $500 tires traveling 50,000 miles 

(Hofstrand, Edwards). At $.14 per mile, a 60-mile round trip would cost $8.40. This is not 

including the costs associated with owning a vehicle such as payments, insurance, licensing, and 

depreciation (Hofstrand, Edwards). These fixed costs can average about 46 cents per mile for a 

total of $27.60 for a 60-mile round trip. Spirit of 63 Commuter Services will offer an economical 

alternative to driving a personal vehicle. 

 Spirit of 63 Commuter Services will provide excellent customer service to travelers, as 

well as extreme comfort and ease of use. The price to travel using the service will be economical 

for the customer. A detailed pricing schedule is available on Page 67. Pricing for customers will 

be made available for daily, weekly, and monthly passes. Customers can pay at the van or for 

convenience or they can purchase weekly and monthly boarding passes that will be programmed 

on a smartcard called the GoPass and the customer will swipe it on each trip. Promotions will be 

available for travelers using the GoPass so that we can increase usage of the cards. 

 Such promotions will include: 

 Purchase one month of trips on the GoPass, receive one free round trip. 

 A business purchasing advertising space on our website can partner with Spirit of 

63Commuter Services to promote their product along with discounts in purchasing 

GoPass’s for their employees. 
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 A free car wash offered during certain times of the year to promote purchases of the 

GoPass. 

 

3.3 Product Lifecycle 
 

 The product lifecycle is growth. Although commuting has been around for many years, 

the need for commuting services has become more in demand with global economic and 

environmental stresses. According to the Washington Post on June 3, 2008, more people are 

turning to public transportation than ever before. The report found national public transportation 

use increased by 10.3 percent in rider-ship for the first part of 2008. The Washington Post cited 

research conducted by the American Public Transportation Association. 

 “Americans took 2.6 billion trips on all modes of public transportation, including 

subways and buses, in the first three months of 2008, a 3.3 percent increase, or almost 85 million 

more trips than in the same period last year” (Sun). 

 In 2008, the increase demand for public transportation carried over from 2007 when more 

Americans than ever before scrambled to an alternative means of travel. In the report, the APTA 

found that Americans traveled 10.3 billion miles on public transportation. The U.S. 

Transportation Department reported that in March of 2008 Americans drove 11 billion fewer 

miles than in March of 2007. This was a significant decrease of 4.3 percent. It was also the first 

time traffic had dropped from one March to the next since 1979. 

 

3.4 Future Products 
 

 Within five years, Spirit of 63 Commuter Services will look to broaden the transportation 

business structure. According to results of the yearly surveys given to potential and existing 

customers, Spirit of 63 Commuter Services will consider providing more shuttles and stops in 
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Columbia, Jefferson City, Moberly, Macon, and Kirksville. Spirit of 63 Commuter Services will 

try to accommodate the needs and wants of the customers to the best of its ability. 

 Expanding to other areas within the state of Missouri also is a plan for Spirit of 63 

Commuter Services. Continual research on other highways such as I-70 and I-44 will be 

conducted to assess the need for similar services provided by Spirit of 63 Commuter Services. 

 Once Spirit of 63 Commuter Services is well established on U.S. 63, expansion will be 

considered. 

 

3.5 Business Selling Process 
 

 A business cannot generate profits unless it can deliver the product or service to the 

consumer. Spirit of 63 Commuter Services will have a defined approach to attract customers and 

deliver a service to them. 

 The following flow chart represents our selling process: 

  

Marketing attracts clients 

to phone number or 

website 

Company customer service 

representative provides 

prospective client with 

information about services. 

Website provides 

prospective client 

with information 

about services. 

Prospective client makes a 

decision about using service. 

Yes No 

Client begins using Marketing tools are 
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4. Marketing Research 
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4.1 Market Research 
 

 Primary research used for Spirit of 63 Commuter Services was derived by taking a survey 

of several locations along the U.S. 63 corridor. 

 The locations were as follows: 

 Macon MoDOT District 2 Office along U.S. 63. 

 Macon Subway Restaurant in the Macon Shopping Plaza located near U.S. 63. 

 Macon Break Time Gas Station along U.S. 63. 

 Moberly Travel Center Gas Station along U.S. 63. 

 Columbia Phillips 66 Gas Station along U.S. 63 at the AC exit. 

 Columbia Fast Lane North Gas Station along U.S. 63. 

 Secondary market research information for each city along the U.S. 63 corridor that Spirit 

of 63 Commuter Services will provide service was derived from U.S. Census Bureau statistics. 

The results of our public survey can be found in Appendix 2 on Page 157. An example of the 

survey is in Appendix 2 on Page 155. 

 The public survey showed that 99% of those polled have a valid driver’s license. Of all 

those polled, 96% use their personal vehicles for traveling along the U.S. 63 corridor. When 

asked if a commuting service would be considered, 54% said no and 46% were either positive 

about using such a business or were unsure. Traveling U.S. 63 for work garnered a high number 

which was not surprising; 59% said they travel U.S. 63 for work while 41% said no. Of those, 

54% said they travel to Columbia the most and least to Kirksville and Jefferson City.  
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4.2 Customer Profile 

  

 The customer in the Spirit of 63 Commuter Services profiles was selected from corporate 

survey results given between the dates of April 19, 2009 and April 25, 2009 at six different 

locations along the U.S. 63 corridor. The cities of Macon, Moberly, and Columbia were targeted 

for the survey. Information also was derived from the U.S. Census Bureau. Information 

pertaining to workers traveling outside their counties for work was used to formulate an ideal 

means of computing the number and profile of occupants, income levels, genders, and location. 

 Age: Highest number from 26 to 45 yrs of age 

 Gender: Males and females; however, males reported higher in survey. 

 Location: Highest response commuting to Columbia 

 Income Level: $20,000 to $40,000 

 Social Class and Occupation: Middle class 

 We discovered during our public surveying that our customers would be much more 

likely to travel to Columbia than to Jefferson City. Also, our customers travel extensively in 

personal vehicles when necessary. This indicates that we will need to extensively highlight the 

important uses of our services during marketing strategies. 
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4.3 Economics 
 

The following information was provided by City-Data.com: 

Kirksville,Missouri 

Kirksville, Missouri had 16,988 residents in 2000 census. The population has 15.6% under the 

age of 18, 37.6% from 18 to 24, 20.5% from 25 to 44, 14.4% from 45 to 64, and 12% who were 

65 years of age or older. 

Males: 7,747   (45.2%) 

Females: 9,392   (54.8%) 

Median resident age:   23.4 years 

Missouri median age:   36.1 years 

 

Estimated median household income in 2007: $26,293 (it was $22,836 in 2000) 

 

Kirksville:   $26,293 

Missouri:   $45,114 

 

For population 25 years and over in Kirksville: 

 High school or higher: 84.8%  

 Bachelor's degree or higher: 33.3%  

 Graduate or professional degree: 14.3%  

 Unemployed: 5.4%  

 Mean travel time to work: 11.9 minutes 

Residents with income below the poverty level in 2007: 

This city:   30.6% 

Whole state:   11.7% 

 

Residents with income below 50% of the poverty level in 2007:  

 

This city:   16.7% 

Whole state:   5.1% 
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Most common industries for males (%): 

 

 Educational services (22%) 

 Accommodation and food services (8%) 

 Construction (7%) 

 Health care (6%) 

 Food (4%) 

 Food and beverage stores (4%) 

 Public administration (4%) 
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Most common industries for females (%): 

 

 Educational services (35%) 

 Health care (14%) 

 Accommodation and food services (10%) 

 Social assistance (4%) 

 Public administration (3%) 

 Finance and insurance (3%) 

 Department and other general merchandise stores (3%) 



34 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

Macon, Missouri 

Macon, Missouri had 5,538 residents as of the 2000 census. The population has 22.7% under the 

age of 18, 7.7% from 18 to 24, 24.1% from 25 to 44, 21.7% from 45 to 64, and 23.8%  who were 

65 years of age or older. 

Males: 2,522   (46.2%) 

Females: 2,939   (53.8%) 

Median resident age:   41.8 years 

Missouri median age:   36.1 years 

 

Estimated median household income in 2007: $30,992 (it was $26,738 in 2000) 

 

Macon:   $30,992 

Missouri:   $45,114 

 

For population 25 years and over in Macon: 

 High school or higher: 78.8% 

 Bachelor's degree or higher: 14.9% 

 Graduate or professional degree: 4.2% 

 Unemployed: 2.4% 

 Mean travel time to work: 16.5 minutes  

Residents with income below the poverty level in 2007: 

This city:   12.8% 

Whole state:   11.7% 

 

Residents with income below 50% of the poverty level in 2007: 

 

This city:   4.2% 

Whole state:   5.1% 
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Most common industries for males (%): 

 

 

 Construction (10%) 

 Utilities (7%) 

 Accommodation and food services (7%) 

 Repair and maintenance (6%) 

 Electrical equipment, appliances, and components (6%) 

 Educational services (6%) 

 Administrative and support and waste management services (5%) 
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Most common industries for females (%): 

 

 Health care (21%) 

 Educational services (11%) 

 Accommodation and food services (8%) 

 Social assistance (6%) 

 Electrical equipment, appliances, and components (6%) 

 Department and other general merchandise stores (6%) 

 Public administration (5%)  
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Moberly, Missouri 

Moberly, Missouri had 11,945 residents as of the 2000 census. The population has 24.8% under 

the age of 18, 11.1% from 18 to 24, 25.4% from 25 to 44, 20.1% from 45 to 64, and 18.7% who 

were 65 years of age or older. 

Males: 5,749   (46.4%) 

Females: 6,639   (53.6%) 

Median resident age:   36.2 years 

Missouri median age:   36.1 years 

 

Estimated median household income in 2007: $32,837 (it was $28,519 in 2000) 
 

Moberly:   $32,837 

Missouri:   $45,114 

 

For population 25 years and over in Moberly: 

 High school or higher: 76.3%  

 Bachelor's degree or higher: 14.7% 

 Graduate or professional degree: 5.3% 

 Unemployed: 5.8% 

 Mean travel time to work: 18.4 minutes 

Residents with income below the poverty level in 2007: 

This city:   15.0% 

Whole state:   11.7% 

 

Residents with income below 50% of the poverty level in 2007: 

 

This city:   6.2% 

Whole state:   5.1% 
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Most common industries for males (%): 

 

 Transportation equipment (8%) 

 Public administration (8%) 

 Educational services (8%) 

 Accommodation and food services (7%) 

 Construction (5%) 

 Truck transportation (4%) 

 Finance and insurance (4%)  
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Most common industries for females (%): 

 

 Health care (15%) 

 Educational services (13%) 

 Accommodation and food services (9%) 

 Department and other general merchandise stores (7%) 

 Public administration (6%) 

 Finance and insurance (6%) 

 Transportation equipment (6%) 
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Columbia, Missouri 

Columbia, Missouri had 84,531 residents as of the 2000 census. The population has 19.7% under 

the age of 18, 26.7% from 18 to 24, 28.7% from 25 to 44, 16.2% from 45 to 64, and 8.6% who 

were 65 years of age or older. 

Males: 47,460   (47.9%) 

Females: 51,714   (52.1%) 

Median resident age:   26.8 years 

Missouri median age:   36.1 years 

 

Estimated median household income in 2007: $40,347 (it was $33,729 in 2000) 

 

Columbia:   $40,347 

Missouri:   $45,114 

 

For population 25 years and over in Columbia: 

 High school or higher: 91.1% 

 Bachelor's degree or higher: 50.5% 

 Graduate or professional degree: 24.0% 

 Unemployed: 6.8% 

 Mean travel time to work: 15.3 minutes  

Residents with income below the poverty level in 2007:  

Columbia:   20.4% 

Whole state:   13.0% 

 

Residents with income below 50% of the poverty level in 2007:  

 

Columbia:   11.7% 

Whole state:   5.7% 
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Most common industries for males (%): 

 

 Educational services (19%) 

 Accommodation and food services (10%) 

 Health care (10%) 

 Construction (6%) 

 Finance and insurance (5%) 

 Public administration (5%) 

 Professional, scientific, and technical services (5%) 
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Most common industries for females (%): 

 

 

 Educational services (25%) 

 Health care (20%) 

 Accommodation and food services (8%) 

 Finance and insurance (6%) 

 Social assistance (5%) 

 Professional, scientific, and technical services (4%) 

 Public administration (4%) 
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Jefferson City, Missouri 

Jefferson City, Missouri had 39,636 residents as of the 2000 census. The population has 20.9% 

under the age of 18, 11.0% from 18 to 24, 32.1% from 25 to 44, 22.0% from 45 to 64, and 14% 

who were 65 years of age or older. 

Males: 20,804   (51.3%) 

Females: 19,760   (48.7%) 

Median resident age:   36.5 years 

Missouri median age:   36.1 years 

 

Estimated median household income in 2007: $42,306 (it was $39,628 in 2000) 

 

Jefferson City:   $42,306 

Missouri:   $45,114 

 

For population 25 years and over in Jefferson City: 

 High school or higher: 85.1% 

 Bachelor's degree or higher: 30.8% 

 Graduate or professional degree: 10.8% 

 Unemployed: 4.9% 

 Mean travel time to work: 14.6 minutes  

Residents with income below the poverty level in 2007:  

This city:   11.5% 

Whole state:   11.7% 

 

Residents with income below 50% of the poverty level in 2007:  

 

This city:   5.1% 

Whole state:   5.1% 
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Most common industries for males (%): 

 

 Public administration (24%) 

 Construction (9%) 

 Accommodation and food services (6%) 

 Professional, scientific, and technical services (5%) 

 Educational services (5%) 

 Health care (4%) 

 Finance and insurance (4%) 



45 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

Most common industries for females (%): 

 

 Public administration (26%) 

 Educational services (12%) 

 Health care (11%) 

 Finance and insurance (6%) 

 Social assistance (5%) 

 Accommodation and food services (5%) 

 Professional, scientific, and technical services (5%)  
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4.5 County Labor Force and Transportation 
 

 The U. S Census bureau provided the following information for Adair, Boone, Cole, 

Macon, and Randolph counties. 

 

Adair County 

 Adair County is home to Kirksville, Missouri with a total population of 24,977. The 

population 16 years and over in the labor force is 61.4 percent, or 12,737. The percent in 

carpools is 12.0 percent of the population, or 2,999 people. The percent who worked outside the 

county was 9.5 percent of the population, or 2,374 people. The percent using public 

transportation is 0.3 percent of the population, or 75 people. 
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Macon County 

 Macon County is home to Macon, Missouri with a population of 15,762. The population 

for 16 years and over in the labor force is 62.5 percent, or 7,777 people. The percent in carpools 

is 13.4 percent of the population, or 2,112 people. The percent who worked outside the county 

was 28.0 percent of the population, or 4,413 people. The percent using public transportation is 

0.2 percent of the population, or 31 people. 
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Randolph County 

 Randolph County is home to Moberly, Missouri with a population of 24,663. The 

population 16 years and over in the labor force is 57.8 percent, or 11,246 people. The percent in 

carpools is 15.9 percent of the population, or 3,921 people. The percent who worked outside the 

county was 22.7 percent of the population, or 5,598 people. The percent using public 

transportation is 0.5 percent of the population, or 123 people. 
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Boone County 

 Boone County is home to Columbia, Missouri with a population of 135,454. The 

population 16 years and over in the labor force is 71.7 percent, or 77,188 people. The percent in 

carpools is 12.5 percent of the population, or 16,931 people. The percent who worked outside the 

county was 9.2 percent of the population, or 12,461 people. The percent using public 

transportation is 0.7 percent of the population, or 948 people. 
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Cole County 

 Cole County is home to Jefferson City, Missouri. The population 16 years and over in the 

labor force is 67.4 percent, or 26,714 people. The percent in carpools is 14.4 percent of the 

population, or 5,707 people. The percent who worked outside the county was 9.5 percent of the 

population, or 3,765 people. The percent using public transportation is 0.9 percent of the 

population, or 356 people. 
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4.6 Market Share 
 

 Spirit of 63 Commuter Services will have from 10 percent initial growth to 50 percent in 

the first five years of operation in regards to market share. The business anticipates gaining 10 

percent each year in the market share; therefore, the first year will be 10 percent, the second year 

20 percent, the third year 30 percent, the fourth year 40 percent, and by the fifth year of 

operation Spirit of 63 Commuter Services will have 50 percent of the market share. Reaching 

this amount is our goal. 

 The market share for Spirit of 63 Commuter Services is the percentages in each city of 

the people working outside county of residence. These customers are using U.S. 63 to commute 

to work and are our main market. 

 The market share information below was provided by the U.S Census Bureau. 

Kirksville, Missouri 

 Adair County has 61.4 percent in labor force with 9.5 percent working outside county of 

residence. Population size for Kirksville was 16,988 residents as of 2000 census. 

Macon, Missouri 

 Macon County has 62.5 percent in labor force with 28.0 percent working outside county 

of residence. Population size for Macon was 5,538 residents as of 2000 census. 

Moberly, Missouri 

 Randolph County has 57.8 percent in labor force with 22.7 percent working outside the 

county of residence.  Population size for Moberly was 11,945 residents as of 2000 census. 

Columbia, Missouri 

 Boone County has 71.7 percent in labor force with 9.2 percent working outside the 

county of residence.  Population size for Columbia was 84, 531 residents as of 2000 census. 
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Jefferson City, Missouri 

 Cole County has 67.4 percent in labor force with 9.5 percent working outside the county 

of residence.  Population size for Jefferson City was 39,636 residents as of 2000 census. 

 The total number of residents in the five cities totaled 159,638 residents with 17,507 

people working outside the county of residence. Ten percent of the market share was derived by 

dividing 159,638 by 17,507. The total equals 9.11 percent (+/- 1 percent). Within the area served 

by Spirit of 63, 17,507 people work outside their county of residence (factfinder.com). As was 

mentioned in Section 2.6 Potential Customers on Page 18, if only half of the 17,000 use U.S. 63 

to get to work, there is a potential for 8,500 individuals needing the services of Spirit of 63 

Commuter Services. With a 10-percent market share, Spirit of 63Commuter Services is looking 

at serving about 850 customers in the core target market. The additional customers not traveling 

to work will increase this number even more. This is an aggressive number to try to serve but 

with motivated co-owners and employees, Spirit of 63 Commuter Services will be able to 

accommodate. 

 

4.7 Target Market Demand 
 

 Surveys for Spirit of 63 Commuter Services were taken at six locations along the Highway 

63 corridor. Surveys were taken at the Macon Subway restaurant, Macon MoDOT District 2 

office building, Macon Break Time gas station, Moberly Travel Center gas station, Columbia 

Fast Lane gas station, and Columbia Phillips 66 gas station. 

 The number of surveys completed by the public is as follows: 

 Macon Subway Restaurant – 3 

 Macon MoDOT District 2 Office Building – 10 

 Macon Break Time Gas Station – 6 
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 Moberly Travel Center Gas Station – 26 

 Columbia Fast Lane Gas Station – 41 

 Columbia Phillips 66 Gas Station – 14 

 The following chart on the next page indicates the number of respondents surveyed and 

reason for using U.S. 63. Current demand in the market shows a high number using the corridor 

for work and shopping at 56 respondents. Visiting family took the third highest number with 47 

respondents. Medical purposes for using the corridor were at 20 and schooling followed with 10 

respondents.  

 An example of the survey can be found in Appendix 2 on Page 155. 
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 Public transportation usage has risen across the United States. Public transit systems are 

seeing an increase in ridership due to higher gasoline prices. Fuel additives such as MTBE for 

ethanol blends are boosting the cost of gasoline. Rising fuel costs are leading some drivers to 
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park their cars. The increase in ridership is similar to events when gas prices hit record levels per 

price of barrel of oil. Heavier traffic is one more reason commuters are motivated to take public 

transportation (Hagenbaugh). 

 

4.8 Target Market Trends 
 

 The use of public transportation has risen. 

 Fuel prices are driving demand for more public transportation. 

 Development of marketing strategy of middle or upper class riders due to changing 

demographics. 

 

4.9 Growth Potential and Opportunity 
 

 Census information shows Moberly, Missouri and Columbia, Missouri have grown since 

2000.  The population of Moberly had grown to 14,093 by the 2007 census. The daytime of 

Columbia also grows during the day as the number of residents during the 2000 census was 

84,531 people with the daytime population growing to 106,487 people. The growth potential for 

Columbia is exceptionally strong for Spirit of 63 Commuter Services since shopping, medical, 

and work facilities are major sources of the population growth. 
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4.10 Traffic Counts 
 

 To clearly indicate the growth potential and opportunity a chart is shown below of the 

traffic counts along U.S. 63. No traffic counts were taken within city limits. 
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4.11 Challenges in Market Entry 
 

 Financing any startup business can be a potential barrier since thousands of dollars is 

usually necessary.  The cost of vehicles, meeting payrolls, licenses, and insurance are all dollar 

values that are necessary to run the business. Scheduling for vans must be drawn up to benefit 

the customer and accommodate the chauffeurs for vacation days, sick days, breaks, and lunch. 

Acquiring certified and safe chauffeurs (minimal CDL licensure, medical clearance, and CPR 

certified) will be necessary to operate Spirit of 63Commuter Services. Chauffeurs will be strictly 

screened. These screenings will evaluate prior driving records, criminal background checks, and 

overall health. Driving records and criminal backgrounds will be checked through the Missouri 

State Highway Patrol. This will be paid by Spirit of 63 Commuter Services. Health screenings 
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will involve drug testing, coordination, eye exam, and dexterity. This will be paid by the 

company. 

 

4.12 Overcoming Market Entry Challenges 
 

 Financing Spirit of 63 Commuter Services has been completed by presenting this 

business plan to Citizens Bank & Trust in Moberly, Missouri. Once financing is secured, Spirit 

of 63 Commuter Services will immediately begin radio advertisements on KRXL in Kirksville, 

Missouri and KWWR in Mexico, Missouri. These advertisements will announce our need to 

employ drivers and to highlight our new services to the area. Chauffeur nominees will be 

extensively screened through prior driving records, criminal backgrounds, and medical 

credentials. 

 

4.13 Potential Challenges 
 

Changes in Technology 

 Spirit of 63 Commuter Services will purchase vehicles utilizing efficient fuel 

consumption. Information about the shuttle can be found in Appendix 3 on Page 167. The five 

vehicles are 2009 Universal 25-passenger shuttles leased for five years through Integrity Group 

US., Inc. All five shuttles will be leased during the five-year leasing agreement. The shuttles are 

capable of 17 miles per gallon using unleaded gasoline. The price of gasoline has varied in the 

Midwest from $2.20 in October 2006 to $2.10 in April 2009. The highest rate for gasoline was 

$4.10 in June 2008 (U.S. Retail Gasoline Prices). The fuel costs we used in establishing our data 

were based on $2.45 per gallon for gasoline. 

Changes in Government Regulations 
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 The Bush Administration ramped up the alternative fuels mandate by the U.S 

Government in 2007. The new rule requires that 4.02 percent of gasoline in 2007 be made of 

renewable fuels, which amounts to about 4.7 billion gallons. While that's only about 1 percent 

higher than in 2006, it is higher than the original 3.71 percent proposal last year (Shepardson). 

Changes in the Economy 

 About 73 million U.S. households now have discretionary income, up from about 57 

million in 2002. Total discretionary income in the U.S. topped $1.7 trillion in 2006, with the 

household average at $24,335. Per capita income stood at $9,148. The top end of the affluent 

group (households with earnings of at least $200,000) accounts for only 3% of total households 

and 5% of households with discretionary income. This group, however, has 38% of total 

discretionary income with an average of $173,613 - more than seven times the national average. 

Households with earnings of less than $50,000 account for nearly 60% of all households and 

29% of households with discretionary income. However, they account for only 3% of aggregate 

discretionary income. The average discretionary income among this market is about $1,900 (The 

Conference Board). 

Changes in Generations 

 Baby Boomers (born between 1946 and 1964) are the largest group, with 43.7 million 

households. More than two-thirds of Boomers have discretionary income; they have the highest 

average discretionary income, at $29,754. Generation X (born between 1965 and 1981) is the 

second-largest group, with 34 million households. Slightly less than two-thirds of Gen X-ers 

have discretionary income; they have the second-highest average discretionary income, at 

$22,562.  Householders in management, business and financial occupations tend to have the 
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most discretionary income. Almost 87% of households in this group have discretionary income; 

the average amount is $41,922 (The Conference Board). 

 Discretionary income is an important aspect for customers using the Spirit of 63 

Commuting Service, but not entirely. We base this on the savings that can be established by 

using a commuter service.  Baby Boomers are the largest group and have the largest 

discretionary income.  Thriftiness, higher gas prices and the desire to save a buck are the main 

prerogative of this social group. 

 The Generation X group is younger and not as concerned with savings for driving but for 

the starting of families, marriage and households. 

 Changes in the generations will affect the number of customers Spirit of 63 Commuting 

Service will service. 

Changes in Industry 

 The U.S Government has an initiative to set up a high speed transit system across the 

United States.  The efforts to set up the transit system will save money by untangling gridlock, 

improving our roads and save or create 150,000 jobs by 2010 (Obama’s Remarks). Spirit of 63 

Commuter Services will meet these challenges by expanding to more areas and providing 

amenities such as wireless Internet, television, and continental breakfast. 

 

4.14 Competitive Threats 
 

 OATS, Inc. 

2501 Maguire Blvd, Ste. 101 

Columbia, MO 65201 

o OATS, Inc. is the main competitor for Spirit of 63 in the 5 counties served. 

Kirksville, Missouri resides in Adair County. Macon, Missouri resides in Macon 
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County. Moberly, Missouri resides in Randolph County. Columbia, Missouri 

resides in Boone County. Jefferson City, Missouri resides in Cole County. 

o OATS was founded in 1971 and has grown to be one of the largest and most 

unique systems of its kind in the country.  OATS serves over 31,000 people in 

Missouri and provided 1,523,257 one-way trips in 2008. 

o OATS, Inc. is the only public bus service in North Central Missouri traveling 

outside city limits. Therefore, they will be Spirit of 63’s only direct competitor 

across the board. The difference is that OATS, Inc. mainly services individual 

counties with occasional trips across county lines.  

 Columbia Transit System (CTS) 

126 North Tenth Street 

Columbia, MO 65201 

o CTS is a bus service within the city limits of Columbia, Missouri. It also operates 

the University of Missouri Shuttle Bus Service for students. CTS is owned by the 

City of Columbia. Spirit of 63 Commuter Services will be in direct competition 

with CTS. 

 JeffTran 

820 Miller Street 

Jefferson City, MO 65101 

o JeffTran is the city bus service in Jefferson City, Missouri. It will compete with 

the shuttle in Jefferson City operated by Spirit of 63 Commuter Services. 

 

4.15 Competitive Advantages 
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 Spirit of 63 Commuter Services includes public transportation along the U.S. 63 corridor 

not only for older adults but for any age group above the age of 18. An adult must accompany 

minors. In the Columbia area, Spirit of 63 Commuter Services shuttle services will be year-round 

and not seasonal like the University of Missouri’s shuttle service. The Columbia Transit System 

uses a set number of locations for bus stops and scheduling. Spirit of 63 Commuter Services will 

give passengers better access to shopping locations and events. 

 OATS is a well-established business; however, its marketing strategy is primarily focused 

on the elderly. Their shuttles service metro areas, but stops are emphasized based on need, which 

is usually geared around hospitals or other medical facilities. These stops do include shopping 

venues; however, shopping stops are very short and everyone must be back on the shuttle by a 

certain time. This offers no flexibility to those who need the time or who do not need to stop at 

the medical centers. 

 

4.16 Competitive Disadvantages 
 

 OATS transportation is subsidized by the State of Missouri. 

 OATS has a solid reputation for dependable vehicles. 

 OATS serves 87 counties in Missouri and over 31,000 residents. 

 Columbia Transit System operates within Columbia six days a week. 

 Para-Transit scheduling via Internet to conduct other business in Columbia through the 

Columbia Transit System. 

 

4.17 Overcoming Disadvantages 
 
 To overcome disadvantages of the Para-Transit system in Columbia, Missouri, Spirit of 

63 Commuter Services has added shuttle services to Columbia and Jefferson City, MO. We have 
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overcome OATS by providing our service to the working people of the U.S. 63 corridor instead 

of focusing primarily on the elderly. Specific stops have been instituted to provide travel to and 

from the workplace for our customers of the U.S. 63 corridor. 

 

4.18 Niche 
 

 While offering a unique service for long distance commuters and travelers of any purpose 

in north central Missouri is a competitive advantage, for Spirit of 63 Commuter Services the 

specific niche for the company is somewhat more defined. Spirit of 63 Commuter Services will 

market mainly to the frequent traveler on U.S. 63 needing a ride and needing flexibility. Spirit of 

63 Commuter Services will offer the most frequent stops and departure times of any of the public 

transportation in the area. The workers living in the rural area and needing to get to the more 

metro areas will be the main niche market for Spirit of 63 Commuter Services. 

 

4.19 Competitive Analysis 
 

 Spirit of 63 Commuter Services will be the only business of its kind offering long 

distance commutes, as well as in-town stops to service a wide range of customers. This unique 

offering will be an advantage for Spirit of 63Commuter Services over its competitors. Spirit of 

63 Commuter Services will be committed to the customer experience and will ensure the best 

possible riding experience of any public transportation system in the area. 

 On the following page a matrix provides a breakdown of the competitive analysis of each 

company Spirit of 63 Commuter Services will be in direct competition. This matrix shows the 

strengths and weaknesses of each company and why they are important to the customers they 

serve.
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1 = critical 5 = not very important. 

 

Competitive Analysis Chart 

Factor Spirit of 63 Strengths Weaknesses OATS, Inc. Columbia Transit Systems Importance to Customer 

Products 
Transport along Highway 63 
from Kirksville to Jefferson 
City. 

Yes No 
Public transportation orientated 
by county for elderly. 

Inner city bus service with 
scheduled routes and trips. 

4 – Provides means for 
transportation. Saves money and 
environmentally friendly. 

Price 

Rates high enough to create 
profit while being competitive. 
Customer can purchase per 
trip, weekly, or monthly. 
Group rates also available. 

No Yes 

Relatively inexpensive. 
Individual’s cost can depend on 
their income or can be a 
donation. The government 
subsidizes the company and 
this helps keep costs low. 

Cost per ride depends on 
whether you are adult or 
child. Essentially, adult is 
inexpensive at $1.00 per trip. 
Also, frequent customers can 
buy different cards by the 
month or by the trip. 

5 – Probably the number one 
factor in whether or not an 
individual chooses to use the 
service. 

Selection 

Several different route 
options each day across 
county lines and several 
different ways to pay for your 
trip as mentioned above. 

Yes No 

Have scheduled days when 
they will go out of the county to 
another town. Very limited trip 
selection. 

Transportation is limited to 
the city of Columbia but there 
are several different routes 
allowing the rider to get to 
anywhere from anywhere 
within the city limits. 

4 – If the customer cannot get 
where they need to go when they 
need to get there, they are not 
going to use the service. On the 
other hand, if they can schedule 
their appointment around the 
schedule without trouble, it will not 
be an issue. 

Service 
The No. 1 aspect of our 
business philosophy and 
direction is customer service. 

Yes No 

Being geared towards the 
elderly, their door-to-door 
service is essential. Generally, 
the drivers relate very well with 
the riders as well. 

Have a new direction to focus 
on customer service. Their 
functionality side of service 
includes many daily stops 
across Columbia. 

5 – Customers always remember 
the experience they have with a 
business especially, the bad ones. 

Reliability 

We will employ a backup 
driver along with a backup 
van to allow for unforeseen 
events. Although if a 
breakdown occurs, there 
could be significant time lost 
due to the large geographical 
area served. 

No Yes 

OATS has 625 vehicles and a 
rider must schedule their trip 24 
hrs. in advance, allowing time 
to plan. This makes OATS very 
reliable. Although in the case of 
a sudden breakdown, there 
could be significant time lost 
due to the large geographical 
area served. 

With a small geographical 
area and many buses, CTS 
can be very reliable even 
when a sudden breakdown 
occurs. 

5 – The customer must be 
assured that the product they are 
paying for is being delivered 

Stability 

Spirit of 63 is a new 
business and it is always 
unsure how well a new 
business will do. 

No Yes 

OATS has been in business 
for almost 40 years. They 
are a very stable company. 
They also have government 
backing. 

CTS has been in business 
since 1965 and has a 
growing customer base. 

3 – Most customers will be 
substituting for another form of 
transportation that they can 
always go back to using. 

6
2
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Expertise 

There is currently no member 
of management with previous 
expertise in this specific field 
but there is transportation 
engineering and a small 
business owner. The plan is 
to give precedence to those 
drivers who have had 
previous experience. 

No Yes 

Current Director, Linda N. 
Yaeger has been director since 
1994 and in the business since 
1978. She is also involved in 
many other transportation 
related boards and 
organizations. 

The administrator is the 
transportation manager for 
the city. 

2 – As long as the customer is 
confident that the service will get 
them where they need to go, they 
will not be worried about how 
much you know about public 
transportation. 

Company 
Reputation 

There is no company 
reputation for Spirit of 63. 

No Yes 

OATS has been growing since 
1971 and has built a good 
reputation among the elderly 
and disabled population. 

CTS has a reputation of 
consistency and reliability but 
at the same time they are 
typically utilized by students 
and lower income individuals, 
causing some to not consider 
it at all. 

3 – Most people are not scared to 
try something at least once. 

Location 

Headquarters in Macon, MO 
and serving between 
Kirksville and Jefferson City 
along Hwy 63. Also, shuttle 
services in Columbia and 
Jefferson City. 

Yes No 

Serving over 80 counties in 
Missouri, excluding the South 
East region of the state. 
Divided in to seven regional 
offices with headquarters in 
Columbia. 

Serving the city of Columbia 
and headquarters located on 
North Tenth Street. 

5 – The company must be located 
in close vicinity to the customer 
and service the area they are 
wanting to travel. 

Advertising 

With no brand recognition, 
Spirit of 63 must run a mass 
media campaign to spread 
the word. 

Yes No 
Mostly by word of mouth but 
have seen some television 
adds lately. 

The buses have a known 
presence in Columbia and 
they continue to advertise to 
remind individuals that they 
are shill an option. 

3 – Many individuals rely on 
advertising for information about 
local businesses but over 
advertising can annoy the 
consumer as well. 

Image 
Clean, professional, trained 
company protecting the 
environment 

Yes No 
Seen as mostly elderly 
transportation. (Older Adult 
Transportation Service) 

Basically seen as a service to 
low-income individuals and to 
students. Seems they are 
trying to reach out to a more 
diverse group with their 
emphasis on service and 
economy. 

3 – A company must be seen as 
attractive in order for the 
consumer to initially use the 
service but the benefit can 
sometimes outweigh the negative 
impact of the image. 

6
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5. Sales and Marketing Plan 
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5.1 Product 
 

 Spirit of 63 Commuting Services will transport working individuals and elderly 

customers to five major locations on the U.S. 63 corridor.  The number one aspect about the 

Spirit of 63 Commuting Service is the relationship customers have with the chauffeurs and the 

dependability that customers receive from the service. 

 

5.2 Features 
 

 Spirit of 63 Commuter Services features assurance that as a provider of services we are 

competent and have the ability to deliver our customer in a timely and safe fashion to their 

destinations. The Spirit of 63 Commuting Services has empathy for its customers and 

understands the desire to be delivered on time to the best of our ability. 

 

5.3 Benefits 
 

 Customers will benefit from the reliability and stability of the Spirit of 63 Commuter 

Services. The expertise shown in the scheduling of routes and pickup points provides our 

customers with the reliability and stability necessary to get to their destinations on time. The 

savings achieved by our customers reflects a comparable price to our competitors and more 

discretionary income for shopping and entertainment. Seniors, adults, and college students will 

see immediate benefits by using the Spirit of 63 Commuter Services. Shuttle services will be 

provided by Spirit of 63Commuter Services in Columbia, Missouri and Jefferson City, Missouri 

for shopping, entertainment, school, and medical purposes. 
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5.4 Pricing 
 

 Individuals may purchase tickets per trip, weekly, or on a monthly basis. The matrix on 

the next page shows pricing for travelers. This pricing is competitive with other local shuttles 

and the pricing is based on fuel prices and maintenance costs of the vehicles. We feel each price 

is affordable to those who need to travel, but who would like to save money from fuel costs and 

personal vehicle maintenance, and help keep the environment clean.
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5.5  Transportation Rates 

 

The below matrix shows fare prices and the cost associated with traveling specific routes, such as fuel cost and mileage. 
Van Transit Prices

Route A Mileage Ticket Price Fuel Cost*

Moberly to Macon 25.5 $5.25 $3.67

Macon to Kirksville (Airport) 27 $6.25 $3.89 Per trip Per day Per week Per month Per year

Kirksville (Airport) to Truman Campus 8 $2.25 $1.15 $8.71 $69.68 $348.40 $1,393.60 $16,723.20

Route B Mileage Ticket Price Fuel Cost*

Moberly to Columbia 36 $6.25 $5.18

Columbia to Columbia (Airport) 13.5 $2.25 $1.94 Per trip Per day Per week Per month Per year

Columbia (Airport) to Jefferson City (Airport) 19.5 $4.25 $2.81 $9.93 $79.44 $397.20 $1,588.80 $19,065.60

$35,788.80

Columbia Shuttle Prices

Route Mileage Ticket Price Fuel Cost*

Green 2 $1.25 $0.41

Blue 2 $1.25 $0.41

Red 2 $1.25 $0.41

Orange 1.5 $1.25 $0.31 Per trip Per day Per week Per month Per year

Purple 2 $1.25 $0.41 $1.95 $23.40 $117.00 $468.00 $5,616.00

* Based on 12 mpg vehicle at $2.45 per gallon.

Jefferson City Shuttle Prices

Route Mileage Ticket Price Fuel Cost*

Red 3 $1.25 $0.61

Green 1 $1.25 $0.20

Yellow 1.5 $1.25 $0.31

Blue 3 $1.25 $0.61 Per trip Per day Per week Per month Per year

Orange 4.5 $1.25 $0.92 $2.65 $21.20 $106.00 $424.00 $5,088.00

* Based on 12 mpg vehicle at $2.45 per gallon.

Totals 152 $39.00 $23.24 $23.24 $193.72 $968.60 $3,874.40 $46,492.80

Fuel Cost (Overall)*

Fuel Cost (Overall)*

* Based on 17 mpg vehicle at $2.45 per gallon.

Fuel Cost (Overall)*

Fuel Cost (Overall)*

6
7
 



68 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

5.6 Transit Routes 
 

 Spirit of 63 Commuter Services has transit shuttle drop-off points in five cities in 

northern Missouri along U.S. 63. The below graphic indicates these drop-off’s with stars. Urban 

shuttle service is available in Columbia and Jefferson City, hence the shuttle icons. A mileage 

breakdown is provided to indicate distance between each drop-off point. 
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5.7 Shuttle Routes 
 

 The two maps indicate urban shuttle routes provided in Columbia and Jefferson City. 

Each urban shuttle will pick up at the transit shuttle drop-off point and will then continue around 

the respective cities stopping at various points. The routes end back at each transit drop-off point 

as the transit shuttles come back from making deliveries from the north and/or south. 

 

Columbia Shuttle 

 
 

Jefferson City Shuttle 

 



70 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

5.8 Distribution Channels 
 

 Spirit of 63 Commuter Services will use various tactics to sell services to the public. 

These tactics will range from grand openings and radio advertisements to billboards. The 

company will employ and train its workforce to help generate sales through word of mouth and 

from calls to our headquarters. The company will not employ a sales force per se; however, all 

employees will be relied upon to generate public interest through individual customer relations. 

The public can visit our headquarters in Macon, Missouri, where they will be greeted and 

assisted with their transportation needs. The facility is equipped for handicap access and provides 

ample parking for numerous customers. The location of the headquarters is important because it 

is near the heart of our transportation area and conveniently located. 

 

5.9 Promotion 
 

 The first-year promotional strategy of Spirit of 63 Commuter Services will be to provide 

community awareness and brand recognition for our services. We will accomplish this goal 

through advertising and other promotional mediums as mentioned below. 

 

Grand Opening 

 Although our business is not necessarily in a fixed location, providing a grand opening is 

important to spreading the news about our business. Since our business will be in six different 

towns, and continually running on U.S. 63, the best solution to providing a grand opening that 

will reach our service area will be to hold a large event at the headquarters in Macon, Missouri 

and then to have a van at each town for people to see what services will be provided. These 

events will be held on different days so that staff can attend and so that we can create a wider 

exposure of our service. 
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 Moberly: At the Moberly headquarters, Spirit of 63 Commuter Services will hold a 

“Grand Opening” and ribbon cutting ceremony with the Moberly Chamber of Commerce. 

The Moberly Monitor-Index newspaper will be invited to take pictures and write a story 

about this event. Local radio stations, such as KWIX/KRES and KZZT, will be invited to 

broadcast from this grand opening. Refreshments will be provided and Spirit of 63 

Commuter Services staff will be available to provide tours and information of the new 

business. 

 

 Macon: Spirit of 63 Commuter Services will have available a van and staff members in 

the Prenger’s Grocery Store parking lot in Macon, Missouri as a way to promote our 

grand opening. The Macon Chronicle-Herald will be invited for photos and a story. Local 

radio stations, such as KIRK, will be invited to broadcast from this event. Refreshments 

will be available and staff will be on hand to provide tours of the van and information 

about the new commuting service. 

 

 Kirksville: Spirit of 63 Commuter Services will have available a van and staff members 

in the HY-Vee Grocery Store parking lot in Kirksville, Missouri as a way to promote our 

Grand Opening. The Kirksville Daily Express will be invited for photos and a story. 

Local radio stations, such as KTUF, KRXL, and KLTE, will be invited to broadcast from 

this event. Refreshments will be available and staff will be on hand to provide tours of 

the van and information about the new commuting service. An invitation also will be sent 

to KTVO news station. 
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 Columbia: Spirit of 63 Commuter Services will have available a van and staff members 

in the Wal-Mart parking lot along U.S. 63 in Columbia, Missouri as a way to promote our 

grand opening. The Columbia Tribune will be invited for photos and a story. Local radio 

stations, such as KBIA, KCOU, KBXR, and KPLA, will be invited to broadcast from this 

event. Refreshments will be available and staff will be on hand to provide tours of the 

van and information about the new commuting service. An invitation also will be sent to 

KOMU news station. 

 

 Jefferson City: Spirit of 63 Commuter Services will have available a van and staff 

members in the Capital Mall parking lot in Jefferson City, MO as a way to promote our 

Grand Opening. The Jefferson City News Tribune will be invited for photos and a story. 

Local radio stations, such as KJMO, KJLU, and KBBM, will be invited to broadcast from 

this event. Refreshments will be available and staff will be on hand to provide tours of 

the van and information about the new commuting service. An invitation also will be sent 

to KMIZ and KOMU news stations. 

 

Company Website 

 The Spirit of 63 Commuter Services website will provide information for current and 

future customers, including pricing, contact information, benefits of commuting, and schedules. 

A spot will be added on the website at a later date to begin generating revenue from area 

advertisements and corporate sponsors. The website will be available at www.Spiritof63.com 

and will be hosted by CrystalTech headquartered in Phoenix, Arizona. Our website will be 

available for customers 24 hours a day, 7 days a week. 

 The following pages provide an example of our company website. 

http://www.spiritof63.com/
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Homepage 
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Our Mission 
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Your Benefits 
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Routes & Schedules 
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Trip Rate Calculator 
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GoPass Card 
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Contact Us 
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Links 
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Press Releases and Sales Letters 

 We will rely on getting the word out about our services by sending press releases and 

sales letters to area newspapers and radio stations. An example of our sales letters can be found 

in Appendix 1 on Pages 141-143.The sales letters also will be sent to various companies to 

generate interest in our services with the intention to garner employee usage. 

Advertisements 

 

 Our advertisements will consist of brochures, billboards, and radio advertisements. The 

goal of our advertising is to make and keep travelers aware of our service. The goal of using 

radio and billboards as opposed to newspapers is due to the target market. We want to focus on 

those who are currently traveling along the U.S. 63 corridor from Kirksville to Jefferson City. 

Advertisements also will be placed in Yellow Pages of area phone books in Kirksville, Macon, 

Moberly, Columbia, and Jefferson City. 

 Brochures will be placed at local businesses in Kirksville, Macon, Moberly, Columbia, 

and Jefferson City. Brochures also will be made available at gas stations in smaller communities 

along U.S. 63, such as La Plata, Atlanta, and Ashland. The brochure emphasizes the importance 

of using Spirit of 63 Commuter Services, as well as providing a schedule of all routes including 

shuttle routes within Columbia and Jefferson City and prices. The brochure includes our toll-free 

phone number, email address, and our company website address. The brochure will be printed by 

Mimeo, Inc. at $113.15 per 100 brochures. One thousand brochures will initially be ordered. The 

brochure will be 5”x7” (10”x7” flat). Both sides of the brochure can be seen in Appendix 1 on 

Pages 144-145. 

 Radio advertisements will be placed on two radio stations, KWWR in Mexico, Missouri, 

and KRXL in Kirksville, Missouri. Both of these radio stations have large audiences and long-
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range listening areas. KWWR uses the station 95.7 FM and KRXL uses the station 94.5 FM.  We 

will place one 30-second advertisements per day per radio station. On KWWR the 

advertisements will be played at 7:30 a.m. On KRXL the advertisements will be played at 6:30 

p.m. After three months this programming scheduled will be reassessed and changed if 

necessary. 

 Billboards will emphasize the use of our services, such as ease of use, less expense, and 

protecting the environment. Each sign will boldly display our toll-free phone number and 

website address. Lamar Advertising will provide six 10’5” x 22’8” signs, which will be located 

near Kirksville, near Moberly, and near Columbia. An example of our billboards can be found in 

Appendix 1 on Page 146. 

 The following pages show billboard locations, rental costs, and contact information: 
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Billboard Advertising: Adair County 

  Location 1: Facing South 

   U.S. 63 on the east side 1.1 miles south of Rte. 6 

   Illuminated: Yes 

 

  Size: 10’5” x 22’8” 

  Cost: $482 per month 

  CPM: $2.18 
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Billboard Advertising: Randolph County 

  Location 1: Facing South 

   U.S. 63 on the west side 1/2 mile south of Rte. 24 

   Illuminated: Yes 

 

  Location 2: Facing North 

   U.S. 63 on the west side .2 miles north of Rte. NN 

  Illuminated: No 

 

 Size: 10’5” x 22’8” 

 Cost: $750 per month 

 CPM: $1.70 
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Billboard Advertising: Boone County 

  Location 1: Facing East 

   I-70 on the south side .4 miles west of Rte. B 

   Illuminated: Yes 

 

  Location 2: Facing North 

   Providence Rd. on the east side .1 miles south of I-70 

  Illuminated: No 

 

 Location 3: Facing South East 

  U.S. 63 on the east side 1 mile north of Rte. 163 

  Illuminated: No 

 

 Size: 10’5” x 22’8” 

 Cost: $2,100 per month 

 CPM: $1.17 
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Billboard Contact Information 

Adair County: 

 

Mr. Chris Kirn 

16 Chester Road 

Hannibal, MO 63401 

Phone: (877) 975-2627 

Fax: (573) 248-1803 

ckirn@lamar.com 

 

Randolph County: 

 

Mr. Chris Kirn 

16 Chester Road 

Hannibal, MO 63401 

Phone: (877) 975-2627 

Fax: (573) 248-1803 

ckirn@lamar.com 

 

Boone County: 

 

Mrs. Monica Duncan 

P.O. Box 1089 

Osage Beach, MO 65065 

Phone: (800) 452-2042 

Fax: (573) 317-9075 

mduncan@lamar.com 

mailto:ckirn@lamar.com?subject=Lamar.com-Sales%20Inquiry
mailto:ckirn@lamar.com?subject=Lamar.com-Sales%20Inquiry
mailto:mduncan@lamar.com?subject=Lamar.com-Sales%20Inquiry
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5.10 Public Relations 
 

 Spirit of 63 Commuter Services will send out press releases at any time there is a change 

in service. The company believes the goal of providing excellent customer service is to 

constantly inform the public in a timely fashion. Press releases will be sent to radio stations and 

area newspapers. Press releases will be put out on an “as needed” basis. The newspapers and 

radio stations will charge accordingly for each press release. 

 

5.11 Promotional Budget 
 

Based on a six-month advertising campaign: 

Media Circulation Budget Ad Size CPM** 

KRXL 55,000 $3,166 30 sec / 1 per day $5.79  

KWWR 120,000 $3,166 30 sec / 1 per day $12.63 

Billboard: 
    

 Adair County 
    

  Location 1 5,268* $2,892 10’5” x 22’8” $2.18 

 Randolph County 
    

  Location 1 10,209* $2,250 10’5” x 22’8” $1.70 

  Location 2 12,790* $2,250 10’5” x 22’8” $1.70 

 Boone County 
    

 Location 1 18,359* $4,200 10’5” x 22’8” $1.17 

 Location 2 13,985* $4,200 10’5” x 22’8” $1.17 

 Location 3 8,096* $4,200 10’5” x 22’8” $1.17 

Totals 243,707 $26,324 ---- $27.51 

*Traffic Counts 2008, MoDOT 

**CPM = Cost Per Thousand 

 

 Radio advertisements will run three times per day for one month. After one month, the 

marketing strategy will be reassessed. Radio advertisements will run in the morning and in the 

evening each day. 

 Billboard advertisements will be strategically placed between locations along U.S. 63 to 

gain greater visibility to motorists. All billboards except one are illuminated for night visibility. 



89 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

5.12 Marketing Calendar 
 

Media Plan by Weeks for Six Months 

 

 The media plan is based on six months because Spirit of 63 Commuter Services will run 

an extensive media campaign during that time. After six months, the company will reduce 

advertisements to analyze effectiveness of the marketing strategy.
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 The following matrix shows each month we will have advertisements placed in various mediums. Most all advertisements will 

run throughout each month for the six-month period except Event Marketing, which is based on our grand opening ceremonies. 

Event Marketing

a a

:30 seconds

a a a a a a a a a a a a a a a a a a a a a a a a

Four Locations

a a a a a a a a a a a a a a a a a a a a a a a a

www.Spiritof63.com

a a a a a a a a a a a a a a a a a a a a a a a a

April

February

April

April

January

Monthly Schedule

February

January

January

January March

March April

Advertising & Marketing

Radio

Event Marketing

Billboards

Company Website

March

March

February

February

JuneMay

May

June

June

June

May

May

 

8
9
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5.13 Market Segment 
 

 Group 1 – Workers commuting to work 

 Group 2 – People commuting for medical reasons 

 Group 3 – People commuting for shopping purposes 

 Group 4 – People commuting to visit sporting events 

 

5.14 SWOT Analysis 
 

Strengths 

 

 Spirit of 63 Commuter Services will be specifically delivering customers along the U.S. 

63 corridor. 

 

Weaknesses 

 

 The Spirit of 63 Commuter Services is not subsidized by the state government of 

Missouri. OATS has been allocated $15,000 in tax credits by the Missouri Department of 

Economic Development’s Neighborhood Assistance Program (NAP). Businesses and individuals 

who operate a sole proprietorship, or have farm, rental or royalty income and who make a 

donation to OATS are eligible to receive tax credit in the amount of 50% of their gift. So, if you 

donate $100 to OATS, you receive $50 back in the form of a tax credit – it’s a win-win for both 

of us! Public awareness of Spirit of 63 Commuter Services is a weakness that will be overcome 

thru newspaper advertising, billboards and radio advertisements. 

 

Opportunities 

 

 Demand for public transportation as shown in survey of U.S. 63 respondents. The 

majority of respondents surveyed were using the U.S. 63 corridor for work and shopping. 



92 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

Visiting family was a main use of the U.S. 63 corridor as well with medical purposes closely 

following in the survey results. 

 

Threats 
 

 OATS transportation service provides commuting services over 31,000 people in 

Missouri. Last year, OATS provided 1,523,257 one-way trips with a fleet of over 650 vehicles 

and a staff of 700 (OATS). Another threat is a current shuttle services in Columbia. 
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6. Operational Plan 
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6.1 Quality Assurance 
 

 Quality Control is the process performed to ensure conformance with valid requirements. 

This process includes quality planning, training, providing clear decisions and directions, 

constant supervision, immediate review of completed activities for accuracy and completeness, 

and documenting all decisions, assumptions and recommendations. There are four steps in 

providing quality assurance with Spirit of 63 Commuter Services: Plan, Do, Check, and Act. 

 Employees with Spirit of 63 Commuter Services will be responsible for implementing the 

quality assurance program. The CEO will be responsible for monitoring and controlling 

customer privacy and maintaining client satisfaction. Spirit of 63 Commuter Services will use 

satisfaction surveys to post on the company website as well as to use for process improvement 

and quality assurance. An example of the customer satisfaction survey can be found in Appendix 

2 on Page 159. 

 

6.2 Customer Service 
 

 Each employee with Spirit of 63 Commuter Services will be required to provide excellent 

customer service to current or potential customers. Employees will be given prior training in 

effective communication techniques and basic disagreement resolution. Focus will be placed on 

all employees because each employee may have direct contact with customers at any given time. 

 There will not be one specific customer service representative within the company. The 

co-owner present in the office will take on the roll of customer service representative. The 

responsibilities will include answering all incoming phone calls on the toll-free phone number 

and the direct phone number, greeting walk-in customers, assisting with online customer 

inquiries, updating company web pages, and other tasks as assigned. Other management will 

have the ability to monitor phone conversations and email contact to ensure quality assurance. 
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6.3 Inventory Control 
 

 Inventory control is the supervision of the supply and storage and accessibility of 

equipment in order to insure adequate supply without excessive oversupply. 

 Equipment consists of all nonexpendable personal property, such as machinery, 

implements, tools, furniture, vehicle, and other apparatus with a unit cost of $.1 or more. The 

cost of equipment includes the purchase price and other direct costs of readying equipment for 

use. 

 The CFO, Steve Huffmon has direct responsibility for maintaining corporate inventory. 

All inquires or requests must be directed through him. 

 The depreciation value of equipment will be as follows: 

 

 Office and operational equipment, except computers, will be depreciated over a useful 

life of ten (10) years. 

 Computers will be depreciated over a useful life of five (5) years. 

 

 All equipment must be purchased through the CFO. 

 The CFO  will confer with the requistioner to resolve any questionable classifications of 

purchases in order to provide for proper coding of the expenditure. 

 Requisitions submitted for equipment purchases shall use the equipment requisition form. 

An example of this form can be found in Appendix 2 on Page 148. For each item of equipment 

purchased, a permanent inventory number will be assigned by the CFO. 

 All equipment and supplies will be visually inspected by the person accepting the 

shipment upon delivery.  The CFO will be notified if there is damage to an item. 

 If the supplier deviates from the specifications and/or the quantities stipulated on the 

purchase order, the deviations must be noted. The requisitioner will ultimately decide whether or 
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not items are acceptable. If an item is returned, the requisitioner will inform the CFO via a 

memorandum detailing the item(s) being returned and the reason. If a defective item is returned 

for repair or replacement at the vendor's discretion, the requisitioner contacts the CFO so a 

record of the item can be maintained. 

 Equipment will be coded and depreciated in accordance with the code and useful life as 

defined. All missing items must be reported immediately to the CFO. 

 

6.4 Legal Environment 
 

Workplace Regulations 

 

 The following information was taken from the Labor Law Talk website: 

Employment law requires that employers post mandatory Missouri labor law posters. Each 

company must publish accurate and updated federal and state Missouri labor law posters. 

Missouri Labor Law Poster must Includes minimum wage, OSHA and employee right notices. 

Comply with Missouri labor laws and avoid citations. There are also Spanish versions of the 

Missouri labor law posters available online. Below is the list of required Missouri State and 

Federal Labor Law posters that will be posted at Spirit of 63 Commuter Services, LLC. 

The following Missouri State Labor law posters must be posted to avoid citations. 

 Unemployment Insurance 

 Workers' Compensation 

 Discrimination Notice 

 Discrimination in Public Accommodations 

 

Vehicle Insurance 
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 Each vehicle will be insured with Geico Insurance. An outline of the quote is included in 

Appendix 3 on Page 172. 

 

6.5 Personnel 
 

 Full-time employees will consist of three management positions also acting as transit 

coordinators, and four additional transit coordinators. Please see Section 7.2 Organization on 

Page 111 for a description of each of the position descriptions.  

 

6.6 Recruitment of Personnel 
 

 Recruitment of personnel will be conducted with employment opportunities posted in 

area newspapers. The transit shuttle driver will originate from Moberly or Macon, MO as all 

trips will begin and end in Moberly. The shuttle drivers will be recruited from Columbia and 

Jefferson City to drive the respective shuttles in the urban areas. There will be two urban shuttle 

drivers in each urban area. Interested parties may also visit the web site to learn about job 

opportunities within the organization. An example of Spirit of 63 Commuter Services 

employment application is shown in Appendix 2 on Page 149. 

 

6.7 Pay Structure 
 

 Pay Rate 

Chief Executive Officer $20.00 per hour 

Chief Financial Officer $20.00 per hour 

Vice President $20.00 per hour 

Driver (Transit) $15.00 per hour 

Driver (Columbia Shuttle) $15.00 per hour 

Driver (Columbia Shuttle) $15.00 per hour 

Driver (Jefferson City Shuttle) $15.00 per hour 

Driver (Jefferson City Shuttle) $15.00 per hour 

 

6.8 Work Schedules 



98 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

 

 The work schedule below indicates the days and hours each employee will work based on 

the need of the business. Management will most likely work more hours if deemed necessary. 

Some of managements overtime may or may not be paid. 

 

 M T W T F  

Chief Executive Officer a a a a a 6:00 a.m. to 3:00 p.m. 

Chief Financial Officer a a a a a 11:30 a.m. to 8:30 p.m. 

Vice President, Marketing a a a a a 4:30 a.m. to 1:30 p.m. 

Driver (Transit) a a a a a 1:30 p.m. to 7:00 p.m. 

Driver (Columbia Shuttle) a a a a a 5:00 a.m. to 12:00 p.m. 

Driver (Columbia Shuttle) a a a a a 2:00 p.m. to 9:00 p.m. 

Driver (Jefferson City Shuttle) a a a a a 6:00 a.m. to 1:00 p.m. 

Driver (Jefferson City Shuttle) a a a a a 3:00 p.m. to 10:00 p.m. 
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6.9 Schedule of Trips 

 

 

Van Transit Schedule 
       

         Kirksville to Moberly 
       

 

Schedules 

  Morning Evening 

Truman Campus 6:25 a.m. 6:30 a.m. 9:25 a.m. 9:30 a.m. 3:25 p.m. 3:30 p.m. 6:25 p.m. 6:30 p.m. 

Kirksville (Airport) 6:10 a.m. -------- 9:10 a.m. -------- 3:10 p.m. -------- 6:10 p.m. -------- 

Macon 5:35 a.m. 7:15 a.m. 8:35 a.m. 10:15 a.m. 2:35 p.m. 4:15 p.m. 5:35 p.m. 7:15 p.m. 

Moberly (Airport) -------- 7:45 a.m. -------- 10:45 a.m. -------- 4:45 p.m. -------- 7:45 p.m. 

Moberly 5:00 a.m. 7:55 a.m. 8:00 a.m. 10:55 a.m. 2:00 p.m. 4:55 p.m. 5:00 p.m. 7:55 p.m. 

         Moberly to Jefferson City 

       

 

Schedules 

  Morning Evening 

Moberly 5:00 a.m. 7:55 a.m. 8:00 a.m. 10:55 a.m. 2:00 p.m. 4:55 p.m. 5:00 p.m. 7:55 p.m. 

Columbia 5:35 a.m. 7:30 a.m. 8:35 a.m. 10:30 a.m. 2:35 p.m. 4:30 p.m. 5:35 p.m. 7:30 p.m. 

Columbia (Airport) 6:00 a.m. 7:55 a.m. 9:00 a.m. 10:55 a.m. 3:00 p.m. 3:55 p.m. 6:00 p.m. 6:55 p.m. 

Jefferson City (Airport) 6:25 a.m. 6:30 a.m. 9:25 a.m. 9:30 a.m. 3:25 p.m. 3:30 p.m. 6:25 p.m. 6:30 p.m. 

  

9
8
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Columbia Shuttle 

                
    

 

Schedules 

 

Morning Evening 

Route 
5:35 
a.m. 

6:30 
a.m. 

7:30 
a.m. 

8:35 
a.m. 

9:35 a.m. 10:30 a.m. 2:35 p.m. 3:30 p.m. 4:30 p.m. 5:35 p.m. 6:30 p.m. 7:30 p.m. 

Green 
Route 

5:45 
a.m. 

6:40 
a.m. 

7:40 
a.m. 

8:45 
a.m. 9:45 a.m. 10:40 a.m. 2:45 p.m. 3:40 p.m. 4:40 p.m. 5:45 p.m. 6:40 p.m. 7:40 p.m. 

Blue Route 
5:55 
a.m. 

6:50 
a.m. 

7:50 
a.m. 

8:55 
a.m. 

9:55 a.m. 10:50 a.m. 2:55 p.m. 3:50 p.m. 4:50 p.m. 5:55 p.m. 6:50 p.m. 7:50 p.m. 

Red Route 
6:05 
a.m. 

8:00 
a.m. 

8:00 
a.m. 

9:05 
a.m. 

10:05 a.m. 11:00 a.m. 3:05 p.m. 4:00 p.m. 5:00 p.m. 6:05 p.m. 7:00 p.m. 8:00 p.m. 

Orange 
Route 

6:15 
a.m. 

7:10 
a.m. 

8:10 
a.m. 

9:15 
a.m. 

10:15 a.m. 11:10 a.m. 3:15 p.m. 4:10 p.m. 5:10 p.m. 6:15 p.m. 7:10 p.m. 8:10 p.m. 

Purple 
Route 

6:25 
a.m. 

7:20 
a.m. 

8:20 
a.m. 

9:25 
a.m. 

10:25 a.m. 11:20 a.m. 3:25 p.m. 4:20 p.m. 5:20 p.m. 6:25 p.m. 7:20 p.m. 8:20 p.m. 

             
Jefferson City Shuttle 
                    

 

Schedules 
 

 

Morning Evening 
 

Route 6:30 a.m. 8:00 a.m. 9:30 a.m. 11:00 a.m. 3:30 p.m. 5:00 p.m. 6:30 p.m. 8:00 p.m. 

    Red Route 6:50 a.m. 8:20 a.m. 9:50 a.m. 11:20 a.m. 3:50 p.m. 5:20 p.m. 6:50 p.m. 8:20 p.m. 
    

Green 
Route 

7:00 a.m. 8:30 a.m. 10:00 a.m. 11:30 a.m. 4:00 p.m. 5:30 p.m. 7:00 p.m. 8:30 p.m. 
    

Yellow 
Route 

7:15 a.m. 8:45 a.m. 10:15 a.m. 11:45 a.m. 4:15 p.m. 5:45 p.m. 7:15 p.m. 8:45 p.m. 
    

Blue Route 7:35 a.m. 9:05 a.m. 10:35 a.m. 12:05 p.m. 4:35 p.m. 6:06 p.m. 7:35 p.m. 9:05 p.m. 
    

Orange 
Route 

7:55 a.m. 9:25 a.m. 10:55 a.m. 12:25 p.m. 4:55 p.m. 6:25 p.m. 7:55 p.m. 9:25 p.m. 
    

 

9
9
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6.10 Suppliers 
 

Office Supplies 

Pro-Tech Co. Inc. will provide all office supplies on delivery. Items can be ordered from 

their print or online catalog. Pro-Tech Co. Inc. guarantees delivery within two days. If Pro-Tech 

Co. Inc. is not able to deliver requested items for any given reason, Smart Business Products will 

be the backup company for purchasing. Constant comparison will be done between the two 

companies to ensure the best and most quality purchases are being done. Smart Business 

Products also provides office supplies on delivery within two days. Examples of office supplies 

needed are shown in Appendix 2 on Pages 160-161. 

 Both companies have a long history of providing the area with necessary materials. Pro-

Tech Co. Inc. has been in business since 1989. Smart Business Products has been in business 

since 1996. Both companies are able to use the company’s Visa check card for purchasing 

orders. Contact information is as follows: 

 

Pro-Tech Co., Inc. 

P.O. Box 1047 

2411 E. Illinois Street 

Kirksville, MO 63501 

Phone: 660-665-3171 

Fax: 660-665-3521 

www.protechco.com 

 

 

Smart Business Products 

1901 Vandiver Drive 

Columbia, MO 65202 

Phone: 573-474-4057 

Toll Free: 888-837-7627 

Fax: 573-474-3838 

www.smartbusinessproducts.com 
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Fuel 

 

 Spirit of 63 Commuter Services, LLC will be purchasing and using almost 1600 gallons of 

gasoline per month in order to operate the transits and shuttles. The fuel suppliers must be 

versatile and available along the Hwy 63 corridor. Since fuel is one of the major costs for the 

company, the supplier must be able to provide a competitive pricing structure. In order to 

manage the fuel usage and ensure the quality of the fuel, MFA Oil Company will be the supplier 

of choice. MFA partners with PetoCard 24 and Break Time in order to offer many options along 

the routes of both the Hwy 63 transits and the urban shuttles. The PetroCard system allows for 

precise fuel management along with hassle-free billing. The credit is free if paid within the 

month and the prices are always competitive. They are able to stay competitive because 

PetroCard 24 locations are stand-alone gas pumps with bulk fuel tanks, open 24 hours. There are 

more than 160 PetroCard locations in Missouri, Iowa, and Arkansas. Along Hwy 63, there are 

locations in Kirksville, Macon, Moberly, and Columbia. Jefferson City does not have a 

PetroCard 24 location but a Break Time will be utilized. MFA has been in the oil and gas 

business since 1929 and have been a reliable source for fuel for bulk and casual users alike. 

Contact information is as follows:  

MFA Oil Company 

One Ray Young Drive 

P.O. Box 519 

Columbia, MO 65205 

Phone: 573-442-0171 

Toll Free: 800-366-0200 

Email: tmay@mfaoil.com 

Website: www.mfaoil.com 
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Shuttle Leasing 

 

 The five shuttles will be leased from Huntleigh Bus Sales in Earth City, MO. The complete 

leasing quote can be found in Appendix 3 on Page 168. The contact information is as follows: 

Huntleigh Bus Sales (Integrity Group US) 
13788 Lakefront Dr. 

Earth City, MO 63045 

Phone: 314-770-0100 

Toll Free: 888-731-4674 

Website:www.huntleighbussales.com 

 

Fare Equipment 

 

 The fare collection equipment installed in each shuttle will be leased from Fare Logistics out 

of British Columbia, Canada. Information regarding the fare collection equipment can be found 

in Appendix 3 on Page 173. The contact information is as follows: 

Fare Logistics 

#10 - 4223 Commerce Circle  

Victoria, BC V8Z 6N6  

Canada  

Phone: (250) 360-0012  

Fax: (250) 360-0066  

Toll Free: 1-800-264-6227 

Website: www.farelogistics.com 
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Vehicle Communication 

 

 The vehicle communication devices provided to each transit coordinator (driver) as well as 

the owners will be provided by Sprint. The device will be an i365 by Motorola. Each phone will 

be equipped with a Plantronics Explorer 360A Bluetooth Headset and a Motorola Vehicle Power 

Charger. A full description of services is available in Appendix 2 on Page 162. Below is the 

contact information for Sprint: 

Sprint, Inc. 

2101 W. Broadway, Suite Cc 

Columbia, MO 65203 

Phone: (573)-446-6998 

Toll Free: 1-888-211-4727 

Website: www.sprint.com 

 

GoPass Cards 

 

 The GoPass Cards will function as a prepaid card with a magnetic strip to be used with the 

Fare collection equipment. The physical cards will be supplied by Plastek Cards, Inc. An 

example of this card can be found in Appendix 3 on Page174. The contact information for the 

supplier is shown below: 

Plastek Cards, Inc. 

655 Metro Place South 

Dublin, OH 43017 

Phone: (614)- 602-4150 

Fax: (740)-205-1328 

Toll Free: 1-888-762-2737 

Website: www.plastekcards.com 
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Printing 

 Spirit of 63 Commuter Service will need brochures printed on a regular basis. An example of 

these brochures can be found in Appendix 1 on Pages 144-145. Mimeo, Inc. will provide the 

printing service. The contact information is as follows: 

Mimeo, Inc 

3350 Miac Cove 

Memphis, TN 38118 

Phone: (901)-566-8900 

Toll Free: 1-800-466-4636 (GoMimeo) 

Website: www.mimeo.com  

 

6.11 Facilities 

 

 The headquarters for Spirit of 63 Commuter Services will be based in Macon, Missouri at 

205 Broadway Street. This is a residential home owned by company co-owner Anthony 

Zuccarini. The home provides ample room for a large office that will be used for business 

functions. The home is insured with Allied Insurance and all material and supplies owned by 

Spirit of 63 Commuter Services will be insured under the current homeowner plans. As a 

centrally-located area, the office will provide easier access for employees and adequate phone 

coverage to drivers. The office is currently wired for heavy office use, which would provide for 

three computers, three desks, a large printer, fax machine, and wireless Internet. Since the office 

will be located within a residence, the environment is extremely comfortable with all the 

necessary facilities, such as restrooms and a kitchen, to support a small staff. A rear door will 

allow easy access to the office space without interrupting the residential space. Both transit 

shuttles as well as the back-up bus will be parked at this location when not in use. The shuttle 

servicing Columbia, Missouri will be parked at the Columbia Regional Airport by way of a 
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lease. The shuttle servicing Jefferson City, Missouri will be parked at the Jefferson City Airport 

by way of a lease as well.  

 As the company continues to grow, there are plans to transition into a larger facility that 

could accommodate customers, a larger staff, and independent parking areas. 

 The diagram below shows the office space for 205 Broadway Street in Macon, Missouri: 
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6.12 Vehicles 
 

 The vehicle of choice for the transit shuttles as well as the urban shuttles will be the 2009 

Glaval-Universal shuttle on a Ford E350 Super Duty Cutaway Chassis. The shuttle is able to 

carry 25 passengers plus 2 wheelchairs (not including the driver). The “Steel Safe” construction 

of the buses wraps the passengers in strength and comfort. The welded-steel cage frames are 

filled with solid-block dense foam insulation to ensure a safe and quiet ride. The wheelchair lift 

is ADA approved with a 34” platform mounted as a rear lift. The vehicles come equipped with a 

safety package including a fire extinguisher, 25 unit first aid kit, triangles & B/U alarm. The 

lease agreement as outlined in Appendix 3 on Page 168 includes Spirit of 63 logos painted on the 

outside of each shuttle. A breakdown description and diagram of the vehicle is found in 

Appendix 3 on Pages 166-170. 

 

6.13 Vehicle Maintenance 
 

 Major vehicle maintenance will not be performed on site. Major vehicle maintenance 

includes oil change, fluid addition, filter replacement, tune up, engine or transmission repairs, 

tire replacement or alignment, exhaust, fuel equipment issues, steering, vehicle computer issues, 

shocks, alternator, belt adjustments, wipers, upholstery repairs, and electronic issues. 

 Employees must provide a clean and orderly environment for clients. An employee will 

be required to vacuum, dust, wash, check fluid levels and tire inflation, check first aid kit, check 

fire extinguisher, and check vehicle accident forms in glove box after each work shift. Each 

employee will be given one hour to perform the necessary tasks. If more time is required, the 

employee must immediately contact the headquarters for an assessment. Paperwork must be 

completed by the employee and management for reason of time extension. 
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 Each vehicle will be required for major vehicle maintenance inspection at the end of each 

month. 

 During major vehicle maintenance each vehicle will be taken to Sid’s Auto Shop in 

Macon, Missouri. Sid’s Auto Shop will make necessary assessments of the vehicle and will 

properly ready each vehicle for service reentry. Sid’s Auto Shop information is as follows: 

Sid’s Auto Shop 

807 Wellington Way 

Macon, MO 63552 

(660) 385-7077 

 

 During each required monthly vehicle maintenance appointment, Sid’s Auto Shop will 

use the vehicle maintenance checklist provided in Appendix 3 on Page 165. 

 

6.14 Vehicle Maintenance Schedule 
 

 The following table indicates the vehicle maintenance schedule. This schedule verifies 

each day the vehicle will be taken to the shop for monthly maintenance at Sid’s Auto Shop in 

Macon, Missouri. 

 

Van Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. 

1 1/25 2/22 3/22 4/26 5/24 6/21 7/26 8/23 9/24 10/25 11/22 12/27 

2 1/26 2/23 3/23 4/27 5/25 6/22 7/27 8/24 9/27 10/26 11/23 12/28 

3 1/27 2/24 3/24 4/28 5/26 6/23 7/28 8/25 9/28 10/27 11/24 12/29 

4 1/28 2/25 3/25 4/29 5/27 6/24 7/29 8/26 9/29 10/28 11/25 12/30 

5 1/29 2/26 3/26 4/30 5/28 6/25 7/30 8/27 9/30 10/29 11/26 12/31 
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7. Management and Organization 
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7.1 Management 
 

 The management team consists of the Chief Executive Officer, Vice-President and 

Director of Marketing, and the Chief Financial Officer. The Chief Executive Officer has 34-

percent ownership and the controlling share while the Chief Financial Officer and Vice-President 

each have 33-percent. 

 The day-to-day operations of the business will be managed by the 

CEO, Aaron McVicker. His background consists of growing up on a farm, 

giving him a good work ethic and a wide range of experiences. Aaron’s 

educational background is a Bachelor of Science in Civil Engineering and a 

Master of Science in Business Administration. He has worked as a Highway 

Designer for the Missouri Department of Transportation for four years. His leadership 

experience comes from instructing technicians in his work group and also being project manager 

in the capstone class for Civil Engineering at the University of Missouri – Columbia. Aaron is 

also an active member of the community, volunteering in his church and acting as the local 

baseball association president. 

 Vice-President and Director of Marketing Anthony Zuccarini will 

report to the CEO and assist him in the management decisions as well as 

oversee all the marketing and advertising aspects of the company. Anthony’s 

educational background is a Bachelor of Arts in Journalism and a Master of 

Science in Business Administration. His other credentials include extensive 

experience in web design and customer service while working as a customer service 

representative for the Missouri Department of Transportation. Anthony is an active member of 

the Macon Jaycees and the local chapter of the Masons. 
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 Chief Financial Officer Stephen Huffmon will report to the CEO and 

assist him in the management decisions as well as oversee all the financial 

aspects of the company. Stephen has extensive business experience from 

obtaining his Bachelor of Science in Computer Information Systems and 

Master of Science in Business Administration, and also from being a partner 

in a small business. 

 A detailed resume for each member of the management team is included in Appendix 4 

on Pages 175-178. 
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7.2 Organization 

 
Organizational Structure 

 

 
 
 

 

 

 

 

 

Chief Executive 
Officer / Driver

Chief Financial 
Officer / Driver

Shuttle Drivers
Accounting 

Firm

Attorney Payroll Service

Fare Logistics Fuel Suppliers

Go Pass Card 
Management

Vice President 
Marketing / 

Driver

Transit Drivers
Office Supply 

Suppliers

Vehicle 
Maintenance 

Providers

Advertising 
Consultants

Vehicle Leasing 
Company

Parking Leases

Web Service 
Providers
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Descriptions of the key positions within the company are provided below. 

 

Chief Executive Officer (CEO) 

 

 The Chief Executive Officer will be in charge of ensuring employee compliance with the 

company's goals, objectives, and vision by developing a culture focused on the mission of the 

organization. The Chief Executive Officer will oversee all functions including the marketing, 

promotion, delivery, and quality of the commuting services provided as well as the financial 

viability of Spirit of 63 Commuter Services. The Chief Executive Officer will be the final 

decision maker in the development of the annual budget as well as the organization's long-term 

financial goals. 

 The Chief Executive Officer will be responsible for the development of future leadership 

within the organization, provide up-to-date information for the staff, and ensure compliance with 

legal and regulatory requirements. Annual evaluation of staff performance will be done by the 

Chief Executive Officer. The Chief Executive Officer will be the main spokesperson and 

representative to the media and community for the organization. 

 Along with these general duties, the Chief Executive Officer of Spirit of 63 Commuting 

Services will be CDL licensed and will be responsible for driving one shift per day and will also 

be responsible for the general office duties when not on the road. 

Chief Financial Officer 

 

 The Chief Financial Officer will be responsible for overseeing the financial aspects and 

consultants of the business and will assist the Chief Executive Officer in other functions of the 

company. The drivers of the shuttles within Columbia and Jefferson City will report directly to 

the Chief Financial Officer. As shown on the above Organizational Structure Chart on Page 111, 

the Chief Financial Officer will oversee the accounting firm, the attorney on retainer, the payroll 
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service, the company leasing the fare equipment, the fuel suppliers, and the management of the 

GoPass Card system. The Chief Financial Officer will be responsible for all ordering and 

purchasing inquiries. Along with these general duties, the Chief Financial Officer will be CDL 

licensed and will be responsible for driving one shift per day and will also be responsible for the 

general office duties when not on the road. 

Vice President, Marketing 

 

 This position will require extensive knowledge and ability in creating marketing 

strategies to effectively reach potential customers. The Vice-President will assist the Chief 

Executive Officer and Chief Financial Officer with daily operations within the company. The 

drivers of the transit buses along U.S. 63 will report directly to the Vice-President. As shown on 

the above Organizational Structure Chart on Page 111, the Vice-President will oversee the office 

supply supplier, the provider of the vehicle maintenance, the advertising consultant, the vehicle 

leasing company, the parking leases, and the web service and page. Along with these general 

duties, the Vice-President will be CDL licensed and will be responsible for driving one shift per 

day and will also be responsible for the general office duties when not on the road. 

Driver 

 

 The Transit Coordinator will work in the shuttles transporting customers between 

Kirksville and Jefferson City and also within Columbia and Jefferson City. Personnel will be 

required to possess a valid Missouri Class C CDL. They will be required to complete drug 

testing as well as basic first aid and CPR. 
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7.3 Professional Support 
 

 Spirit of 63 Commuter Services will require the services of several consulting 

professionals. They are as follows: 

Attorney 

Mr. Dan Rork, Esq. 

Dan Rork Law Firm 

301 S. Broadway St. 

Salisbury, MO 65281 

(660) 388-6414 

 

Accountant 

Mr. Paul Claiborne 

Claiborne Accounting 

111 E. Bourke St., Ste. B 

Macon, MO 63552 

(660) 385-2728 

 

Insurance Agent 

GEICO Insurance 

One Geico Center 

Macon, GA 31295 

(866) 509-9444 

 

Banker 

Mr. Mike Skoubic 

Citizen’s Bank and Trust 

801 N. Morley St. 

Moberly,MO 65270 

(660) 263-6231 

 

Payroll 

Intuit Small Business Solutions 

2632 Marine Way 

Mountain View, CA 94043 

(888) 800-7957 
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8. Financial Projections 
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8.1 Financial Overview 
 

Market Segments/Size 2010 2011 2012 2013 2014 

Market Segments/Size 158,638 174,502 191,952 211,147 232,262 

Commuter/Shuttle Age Customers 131,986 145,185 159,703 175,673 193,241 

Total Projected Market 131,986 145,185 159,703 175,673 193,241 

            

Commuter/Shuttle Age Customers 39,596 43,555 47,911 52,702 57,972 

Total Projected New Customers 39,596 43,555 47,911 52,702 57,972 
 

            

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

  
 

    
  

              

Projected Product/Services Revenue 2010 2011 2012 2013 2014 

Transit Van Sales 
$296,082 

$325,69
0 

$358,25
9 

$394,08
5 

$433,49
4 

City Shuttle Sales $30,360 $33,396 $36,736 $40,409 $44,450 

Web Advertising $18,000 $19,800 $21,780 $23,958 $26,354 

GoPass Card Sales 
$217,628 

$239,39
1 

$263,33
0 

$289,66
3 

$318,62
9 

Total Revenue 
$562,070 

$674,48
4 

$741,93
2 

$816,12
6 

$897,73
8 

Total Cost of Sales 
$248,768 

$273,64
5 

$301,01
0 

$331,11
1 

$364,22
2 

Gross Profit 
$313,302 

$400,83
9 

$440,92
3 

$485,01
5 

$533,51
6 

Gross Margin 56% 59% 59% 59% 59% 

            

Total Expenses 
$214,160 

$219,92
2 

$241,91
4 

$266,10
6 

$292,71
6 

Net Profit (Loss) 
$52,756 

$120,91
7 

$109,00
8 $98,909 $90,800 

Net Profit (Loss) Margin 9% 18% 15% 12% 10% 
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Balance Sheet 2010 2011 2012 2013 2014 

Cash 
$83,814 

$103,07
7 

$123,12
9 

$124,32
7 

$107,78
4 

Total Current Assets 
$83,814 

$103,07
7 

$123,12
9 

$124,32
7 

$107,78
4 

Fare Equipment $45,000 $45,000 $45,000 $45,000 $45,000 

Office Supplies $3,500 $3,500 $3,500 $3,500 $3,500 

Less: Depreciation -$11,667 -$23,333 -$35,000 -$35,000 -$35,000 

Total Long-Term Assets   $36,833 $25,167 $13,500 $13,500 $13,500 

Total Assets 
$120,647 

$128,24
4 

$136,63
0 

$137,82
7 

$121,28
4 

Line of Credit $0 $0 $0 $0 $0 

Unearned Revenue $23,828 $28,594 $31,453 $34,598 $38,058 

Total Current Liabilities $23,828 $28,594 $31,453 $34,598 $38,058 

Total Liabilities $23,828 $28,594 $31,453 $34,598 $38,058 

            

Retained Earnings (Net Income) 
$52,756 

$120,91
7 

$109,00
8 $98,909 $90,800 

Owners' Investment $17,739 -$47,590 -$30,156 -$22,005 -$33,898 

Total Liabilities & Equity 
$94,323 

$101,92
0 

$110,30
6 

$111,50
3 $94,960 

  
     Selected Ratios 2010 2011 2012 2013 2014 

Current Ratio 2.41 2.68 3.08 2.83 2.14 

Quick Ratio (Acid Test) 3.52 3.60 3.91 3.59 2.83 

Liabilities/Net Worth (Debt/Worth) 0.34 0.39 0.40 0.45 0.67 

Total Liabilities/Total Assets 0.25 0.28 0.29 0.31 0.40 

Return on Assets 0.56 1.19 0.99 0.89 0.96 

Return on Equity 0.75 1.65 1.38 1.29 1.60 

Total Debit to Owners' Equity 0.34 0.39 0.40 0.45 0.67 

       Staffing 2010 2011 2012 2013 2014 

Total 8 8 8 8 8 

Total Compensation (Payroll) 
$197,280 

$217,00
8 

$238,70
9 

$262,58
0 

$288,83
8 

Revenue/Employee 
$70,259 $84,311 $92,742 

$102,01
6 

$112,21
7 
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8.2 Startup Expenses 
 

Sources of Capital 
  

   Owners' Investment 
  Anthony Zuccarini - 33.33% 
 

 $         25,000  

Aaron McVicker - 33.33% 
 

 $         25,000  

Steve Huffmon - 33.33% 
 

 $         25,000  

Total Investment 
 

 $         75,000  

   Bank Loans 
  

Line of Credit
1
 

 

 $        
100,000  

Total Bank Loans 
 

 $        
100,000  

Total Capital 
 

 $        
175,000  

   Startup Expenses 
  

   Capital Equipment List 
  Fare Equipment

2
 

 
 $         45,000  

Total Capital Equipment 
 

 $         45,000  

   Administration Expenses 
  Accounting Fees

3
 

 
 $           1,600  

Payroll Service
4
 

 
 $              143  

Legal Fees
5
 

 
 $           1,500  

Wages
6
 

 
 $         15,120  

Payroll Tax Expense 
 

 $           4,536  

Business Licenses
8
 

 
 $              715  

Total Administration Expenses 
 

 $         23,614  

   Advertising Expenses 
  Bilboard

10
 

 
 $         19,992  

Radio
11

 
 

 $           6,332  

Total Advertising Expenses 
 

 $         26,324  

   Other Expenses 
  Fuel

12
 

 
 $           1,937  

GoPass Cards 
 

 $              280  

Software 
 

 $              440  

Uniforms 
 

 $              450  

Vehicle Leasing
16

 
 

 $           3,250  

Vehicle Licensing
17

 
 

 $           1,375  

Vehicle Insurance
18

 
 

 $           8,382  

Vehicle Maintenance
19

 
 

 $                  -  

Vehicle Parking Leases
20

 
 

 $              700  
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Vehicle Communication
21

 
 

 $              704  

Office Supplies
22

 
 

 $           3,500  

Website Hosting
23

 
 

 $                30  

Printing Expense
9
 

 
 $           1,132  

Total Other Expenses 
 

 $         22,179  

   Summary Statement 
  

   Sources of Capital 
  Owners' Investments 
 

 $         75,000  

Bank Loan 
 

 $        
100,000  

Total Source of Funds 
 

 $        
175,000  

   Startup Expenses 
  Capital Equipment 
 

 $         45,000  

Administration Expenses 
 

 $         23,614  

Advertising Expenses 
 

 $         26,324  

Other Expenses 
 

 $         22,179  

Total Startup Expenses 
 

 $        
117,118  

   

   Security and Collateral for Loan Proposal 
  

   Collateral for Loans
24

 
 

Value 

Real Estate (Equity) 
 

$52,500  

Real Estate (Equity) 

 

$34,300  

Real Estate (Equity) 

 

$33,200  

   Owners 
  Mr. Anthony Zuccarini 
  Mr. Aaron McVicker 
  Mr. Steve Huffmon 
  

   Loan Guarantors 
  Citizens Bank & Trust 
  801 N. Morley St. 
  Moberly, MO 65270 
  (660) 263-6231 
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8.3 Sales Forecast 

 
Sales Forecast (A) 
Van Transit (Southbound) 

(25 passengers max per trip) 

Fiscal Year Begins Jun. 10 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Yearly 

Kirksville (Truman Univ.) to Kirksville (Airport) 

Units Sold 400 400 600 600 700 750 800 800 900 900 1000 1000 8,850 

Unit Price $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  --- 

Total $900  $900  $1,350  $1,350  $1,575  $1,688  $1,800  $1,800  $2,025  $2,025  $2,250  $2,250  $19,913 

Kirksville (Airport) to Macon 

Units Sold 400 400 600 600 700 750 800 800 900 900 1000 1000 8850 

Unit Price $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  --- 

Total $2,500  $2,500  $3,750  $3,750  $4,375  $4,688  $5,000  $5,000  $5,625  $5,625  $6,250  $6,250  $55,313 

Macon to Moberly 

Units Sold 400 400 480 540 620 620 700 780 860 860 940 940 8,140 

Unit Price $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  --- 

Total $2,100  $2,100  $2,520  $2,835  $3,255  $3,255  $3,675  $4,095  $4,515  $4,515  $4,935  $4,935  $42,735 

Moberly to Columbia 

Units Sold 480 480 560 650 800 800 900 900 1000 1000 1100 1100 9,770 

Unit Price $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  --- 

Total $3,000  $3,000  $3,500  $4,063  $5,000  $5,000  $5,625  $5,625  $6,250  $6,250  $6,875  $6,875  $61,063 

Columbia to Columbia (Airport) 

Units Sold 480 480 560 650 800 800 900 900 1000 1000 1100 1100 9,770 

Unit Price $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  --- 

Total $1,080  $1,080  $1,260  $1,463  $1,800  $1,800  $2,025  $2,025  $2,250  $2,250  $2,475  $2,475  $21,983 

Columbia (Airport) to Jefferson City (Airport) 

Units Sold 560 560 640 700 850 850 1000 1000 1100 1100 1200 1200 10,760 

Unit Price $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  --- 

Total $2,380  $2,380  $2,720  $2,975  $3,613  $3,613  $4,250  $4,250  $4,675  $4,675  $5,100  $5,100  $45,730 

Monthly Units Sold Total 2,720  2,720  3,440  3,740  4,470  4,570  5,100  5,180  5,760  5,760  6,340  6,340  56,140 

Monthly Total $11,960  $11,960  $15,100  $16,435  $19,618  $20,043  $22,375  $22,795  $25,340  $25,340  $27,885  $27,885  $246,735 

1
2
1
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Sales Forecast (B) 
Van Transit (Northbound) 

(25 passengers max per trip) 

Fiscal Year Begins Jun. 10 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Yearly 

Kirksville (Truman Univ.) to Kirksville (Airport) 

Units Sold 400 400 600 600 700 750 800 800 900 900 1000 1000 8,850 

Unit Price $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  --- 

Total $900  $900  $1,350  $1,350  $1,575  $1,688  $1,800  $1,800  $2,025  $2,025  $2,250  $2,250  $19,913 

Kirksville (Airport) to Macon 

Units Sold 400 400 600 600 700 750 800 800 900 900 1000 1000 8850 

Unit Price $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  --- 

Total $2,500  $2,500  $3,750  $3,750  $4,375  $4,688  $5,000  $5,000  $5,625  $5,625  $6,250  $6,250  $55,313 

Macon to Moberly 

Units Sold 400 400 480 540 620 620 700 780 860 860 940 940 8,140 

Unit Price $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  $5.25  --- 

Total $2,100  $2,100  $2,520  $2,835  $3,255  $3,255  $3,675  $4,095  $4,515  $4,515  $4,935  $4,935  $42,735 

Moberly to Columbia 

Units Sold 480 480 560 650 800 800 900 900 1000 1000 1100 1100 9,770 

Unit Price $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  $6.25  --- 

Total $3,000  $3,000  $3,500  $4,063  $5,000  $5,000  $5,625  $5,625  $6,250  $6,250  $6,875  $6,875  $61,063 

Columbia to Columbia (Airport) 

Units Sold 480 480 560 650 800 800 900 900 1000 1000 1100 1100 9,770 

Unit Price $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  $2.25  --- 

Total $1,080  $1,080  $1,260  $1,463  $1,800  $1,800  $2,025  $2,025  $2,250  $2,250  $2,475  $2,475  $21,983 

Columbia (Airport) to Jefferson City (Airport) 

Units Sold 560 560 640 700 850 850 1000 1000 1100 1100 1200 1200 10,760 

Unit Price $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  $4.25  --- 

Total $2,380  $2,380  $2,720  $2,975  $3,613  $3,613  $4,250  $4,250  $4,675  $4,675  $5,100  $5,100  $45,730 

Monthly Units Sold Total 2,720  2,720  3,440  3,740  4,470  4,570  5,100  5,180  5,760  5,760  6,340  6,340  56,140 

Monthly Total $11,960  $11,960  $15,100  $16,435  $19,618  $20,043  $22,375  $22,795  $25,340  $25,340  $27,885  $27,885  $246,735 

Yearly Total of Transit Lines $493,470  

 

1
2
2
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Sales Forecast (C) 
 Shuttle Transit 
 (25 passengers max per trip) 
 Fiscal Year Begins Jun. 10 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Yearly 

Columbia Shuttle 

Units Sold 1,680 1,680 1,920 1,920 2,160 2,160 2,400 2,400 2,640 2,640 1,920 1,920 25440 

Unit Price $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  --- 

Total $2,100  $2,100  $2,400  $2,400  $2,700  $2,700  $3,000  $3,000  $3,300  $3,300  $2,400  $2,400  $31,800 

Jefferson City Shuttle 

Units Sold 960 960 1,120 1,120 1,280 1,280 1,440 1,440 1,600 1,600 1,120 1,120 15,040 

Unit Price $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  $1.25  --- 

Total $1,200  $1,200  $1,400  $1,400  $1,600  $1,600  $1,800  $1,800  $2,000  $2,000  $1,400  $1,400  $18,800 

Monthly Units Sold Total 2,640  2,640  3,040  3,040  3,440  3,440  3,840  3,840  4,240  4,240  3,040  3,040  40,480 

Monthly Total $3,300  $3,300  $3,800  $3,800  $4,300  $4,300  $4,800  $4,800  $5,300  $5,300  $3,800  $3,800  $50,600 

1
2
3
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8.4 Income Statement 
 

Fiscal Year Begins: Jan-
10 

             

              

 

Jan-10 Feb-10 Mar-10 Apr-10 
May-

10 Jun-10 Jul-10 
Aug-

10 Sep-10 Oct-10 Nov-10 Dec-10 
YEARL

Y 

Revenue (Sales) 

Transit Van Sales
26

 $14,35
2 

$14,35
2 

$18,12
0 

$19,72
2 

$23,54
1 

$24,05
1 

$26,85
0 

$27,35
4 

$30,40
8 

$30,40
8 

$33,46
2 

$33,46
2 

$296,08
2 

City Shuttle Sales
26

 $1,980 $1,980 $2,280 $2,280 $2,580 $2,580 $2,880 $2,880 $3,180 $3,180 $2,280 $2,280 $30,360 

Web Advertising Sales $500 $800 $1,000 $1,200 $1,500 $1,500 $1,500 $2,000 $2,000 $2,000 $2,000 $2,000 $18,000 

GoPass Card Sales
27

 $10,88
8 

$10,88
8 

$13,60
0 

$14,66
8 

$17,41
4 

$17,75
4 

$19,82
0 

$20,15
6 

$22,39
2 

$22,39
2 

$23,82
8 

$23,82
8 

$217,62
8 

Total Revenue (Sales) $27,72
0 

$28,02
0 

$35,00
0 

$37,87
0 

$45,03
5 

$45,88
5 

$51,05
0 

$52,39
0 

$57,98
0 

$57,98
0 

$61,57
0 

$61,57
0 

$562,07
0 

  

Cost of Sales 

Fuel
12

 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $46,488 

Vehicle Maintenance
19

 $0 $0 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $5,000 

Wages
6
 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$16,44
0 

$197,28
0 

Total Cost of Sales 
$20,31

4 
$20,31

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$20,81

4 
$248,76

8 
  

Gross Profit $7,406 $7,706 
$14,18

6 
$17,05

6 
$24,22

1 
$25,07

1 
$30,23

6 
$31,57

6 
$37,16

6 
$37,16

6 
$40,75

6 
$40,75

6 
$313,30

2 
  

Expenses 

Payroll Tax Expense
7
 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $59,184 

Line of Credit Interest
28

 $500 $459 $419 $378 $337 $295 $254 $212 $170 $128 $85 $43 $3,280 

Office Supplies
22

 $300 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,400 

Advertising Expenses
10,11

 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $4,387 $52,648 

Accounting Fees
3
 $267 $267 $267 $267 $267 $267 $267 $267 $267 $267 $267 $267 $3,200 

Payroll Service
4
 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $1,224 

Uniforms
15

 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $800 

1
2
4
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GoPass Cards
13

 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $1,000 

Legal Fees
4
 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,000 

Vehicle Insurance
18

 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $16,764 

Vehicle Leasing
16

 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $39,000 

Fare Equipment
2
 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $4,200 

Vehicle Parking Leases
20

 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $8,400 

Website Hosting
23

 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $180 

Vehicle Communication
21

 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $5,951 

Depreciation Expense
25

 $972 $972 $972 $972 $972 $972 $972 $972 $972 $972 $972 $972 $11,667 

Printing Expense
9
 $189 $189 $189 $189 $189 $189 $189 $189 $189 $189 $189 $189 $2,263 

Total Expenses 
$18,25

7 
$18,01

6 
$17,97

5 
$17,93

5 
$17,89

3 
$17,85

2 
$17,81

0 
$17,76

9 
$17,72

7 
$17,68

5 
$17,64

2 
$17,60

0 
$214,16

0 

                            

Net Profit 

-
$10,85

1 

-
$10,31

0 
-

$3,789 -$879 $6,328 $7,219 
$12,42

6 
$13,80

7 
$19,43

9 
$19,48

1 
$23,11

4 
$23,15

6 
$152,71

3 

                            

Line of Credit Principle $8,107 $8,147 $8,188 $8,229 $8,270 $8,311 $8,353 $8,395 $8,437 $8,479 $8,521 $8,521 $99,957 

                            

Net Profit (Retained 
Earnings) 

-
$18,95

8 

-
$18,45

7 

-
$11,97

7 
-

$9,107 
-

$1,942 
-

$1,092 $4,073 $5,413 
$11,00

3 
$11,00

3 
$14,59

3 
$14,63

5 $52,756 

1
2
5
 



127 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

8.5 Projected Income Statement 
 

 

2011 2012 2013 2014 2015 

            

Sales $674,484 $741,932 $816,126 $897,738 $987,512 

Cost of Sales $273,645 $301,010 $331,111 $364,222 $400,644 

Gross Profit $400,839 $440,923 $485,015 $533,516 $586,868 

            

Operating Expenses           

Payroll Tax Expense
7
 $65,102 $71,613 $78,774 $86,651 $95,316 

Line of Credit Interest
28

 $0 $0 $0 $0 $0 

Office Supplies
15

 $1,540 $1,694 $1,863 $2,050 $2,255 

Advertising Expenses
10,11

 $57,913 $63,704 $70,074 $77,082 $84,790 

Accounting Fees
3
 $3,520 $3,872 $4,259 $4,685 $5,154 

Payroll Service
4
 $1,346 $1,481 $1,629 $1,792 $1,971 

Uniforms
15

 $880 $968 $1,065 $1,171 $1,288 

GoPass Cards
13

 $1,100 $1,210 $1,331 $1,464 $1,611 

Legal Fees
5
 $3,300 $3,630 $3,993 $4,392 $4,832 

Vehicle Insurance
18

 $18,440 $20,284 $22,313 $24,544 $26,999 

Vehicle Leasing
16

 $42,900 $47,190 $51,909 $57,100 $62,810 

Fare Equipment
2
 $4,620 $5,082 $5,590 $6,149 $6,764 

Vehicle Parking Leases
20

 $9,240 $10,164 $11,180 $12,298 $13,528 

Website Hosting
23

 $198 $218 $240 $264 $290 

Vehicle Communication
21

 $6,546 $7,201 $7,921 $8,713 $9,584 

Business Licenses
8
 $787 $865 $952 $1,047 $1,152 

Printing Expense
9
 $2,489 $2,738 $3,012 $3,313 $3,645 

Total Expenses $219,922 $241,914 $266,106 $292,716 $321,988 

            

Net Profit $180,917 $199,008 $218,909 $240,800 $264,880 

Line of Credit Principle
28

 $0 $0 $0 $0 $0 

Payment to owners
30

 $60,000 $90,000 $120,000 $150,000 $180,000 

Adj. to Retained Earnings $120,917 $109,008 $98,909 $90,800 $84,880 
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8.6 Balance Sheet 
Jan. 1, 2010 - Dec. 31, 
2010 

            

  Jan-10 Feb-10 Mar-10 Apr-10 
May-

10 Jun-10 Jul-10 
Aug-

10 Sep-10 Oct-10 Nov-10 Dec-10 

Assets 

Current Assets 

Cash in Bank
29

 
$46,392 $35,546 

$30,93
0 

$29,43
4 

$35,10
3 

$41,37
2 

$16,10
0 

$29,12
4 $47,488 $66,102 $88,306 $83,814 

Prepaid Vehicle 
Insurance

18
 $6,985 $5,588 $4,191 $2,794 $1,397 $0 $6,985 $5,588 $4,191 $2,794 $1,397 $0 

Prepaid Advertising
10,11

 
$21,937 $17,549 

$13,16
2 $8,775 $4,387 $0 

-
$4,387 

-
$8,775 

-
$13,162 

-
$17,549 

-
$21,937 

-
$26,324 

Total Current Assets 
$75,313 $58,683 

$48,28
3 

$41,00
3 

$40,88
7 

$41,37
2 

$18,69
8 

$25,93
7 $38,517 $51,347 $67,766 $57,490 

Fixed Assets 

Fare Equipment
2
 

$45,000 $45,000 
$45,00

0 
$45,00

0 
$45,00

0 
$45,00

0 
$45,00

0 
$45,00

0 $45,000 $45,000 $45,000 $45,000 

Office Supplies
22

 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 

Less: Accumulated 
Depreciation -$972 -$1,944 

-
$2,917 

-
$3,889 

-
$4,861 

-
$5,833 

-
$6,806 

-
$7,778 -$8,750 -$9,722 

-
$10,694 

-
$11,667 

Total Fixed Assets 
$47,528 $46,556 

$45,58
3 

$44,61
1 

$43,63
9 

$42,66
7 

$41,69
4 

$40,72
2 $39,750 $38,778 $37,806 $36,833 

Total Assets $122,84
1 

$105,23
9 

$93,86
6 

$85,61
4 

$84,52
6 

$84,03
9 

$60,39
2 

$66,66
0 $78,267 $90,125 

$105,57
2 $94,323 

Liabilities & Net Worth  

Current Liabilities 

Line of Credit
28

 $91,893 $83,746 $75,55
8 

$67,32
9 

$59,05
9 

$50,74
8 

$42,39
5 

$34,00
1 

$25,564 $17,085 $8,564 $0 

Unearned Revenue 
(Pre-Paid Cards)

27
 

$10,888 $10,888 $13,60
0 

$14,66
8 

$17,41
4 

$17,75
4 

$19,82
0 

$20,15
6 

$22,392 $22,392 $23,828 $23,828 

Total Liabilities $102,78
1 

$94,634 $89,15
8 

$81,99
7 

$76,47
3 

$68,50
2 

$62,21
5 

$54,15
7 

$47,956 $39,477 $32,392 $23,828 

  

Owners' Equity (Net Worth) 

Retained Earnings (Net - - - - - $4,073 $5,413 $11,00 $11,003 $14,593 $14,635 $52,756 

1
2
7
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Profit) $18,958 $11,977 $9,107 $1,942 $1,092 3 

Owners' Investment 
$39,018 $22,582 

$13,81
5 $5,559 $9,145 

$11,46
4 

-
$7,236 $1,500 $19,309 $36,055 $58,545 $17,739 

Total Owners' Equity 
(Net Worth) $20,060 $10,605 $4,708 $3,616 $8,053 

$15,53
7 

-
$1,823 

$12,50
3 $30,311 $50,648 $73,180 $70,495 

  

Total Liabilities & Net 
Worth 

$122,84
1 

$105,23
9 

$93,86
6 

$85,61
4 

$84,52
6 

$84,03
9 

$60,39
2 

$66,66
0 $78,267 $90,125 

$105,57
2 $94,323 
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8.7 Projected Balance Sheet 

 

 

2011 2012 2013 2014 2015 

Assets           

    
 

      

Current Assets   
 

      

Cash in bank
29

 $103,077 $123,129 $124,327 $107,784 $74,727 

Prepaid Vehicle Insurance
18

 $0 $0 $0 $0 $0 

Prepaid Advertising
10,11

 -$26,324 -$26,324 -$26,324 -$26,324 -$26,324 

Total Current Assets $76,753 $96,805 $98,003 $81,460 $48,403 

    
 

      

Fixed Assets   
 

      

Fare Equipment
2
 $45,000 $45,000 $45,000 $45,000 $45,000 

Office Supplies
22

 $3,500 $3,500 $3,500 $3,500 $3,500 

Less: Accumulated Depreciation -$23,333 -$35,000 -$35,000 -$35,000 -$35,000 

Total Fixed Assets  $25,167 $13,500 $13,500 $13,500 $13,500 

TOTAL Assets $101,920 $110,306 $111,503 $94,960 $61,903 

            

Liabilities and Equity           

            

Current Liabilities           

Line of Credit
28

 $0 $0 $0 $0 $0 

Unearned Revenue(Prepaid 
Cards)

27
 

$28,594 $31,453 $34,598 $38,058 $41,864 

Total Liabilities $28,594 $31,453 $34,598 $38,058 $41,864 

            

Owners' Equity (Net Worth)           

Retained Earnings(Net Profit) $120,917 $109,008 $98,909 $90,800 $84,880 

Owners' Investment -$47,590 -$30,156 -$22,005 -$33,898 -$64,842 

Total Owners' Equity (Net 
Worth) 

$73,326 $78,853 $76,905 $56,902 $20,039 

            

Total Liabilities & Equity $101,920 $110,306 $111,503 $94,960 $61,903 
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8.8 12-Month Cash Flow Statement 
 

Fiscal Year Begins: Jan-10 

              

               

 

Pre-
Startup 

EST 
Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 

Total 
Item 
EST 

Cash on Hand (beginning 
of month) $75,000 $57,738 $46,392 $35,546 $30,930 $29,434 $35,103 $41,372 $16,100 $29,124 $47,488 $66,102 $88,306 $83,814 

  

CASH RECEIPTS 

Transit Shuttle Sales
26

 $0 $14,352 $14,352 $18,120 $19,722 $23,541 $24,051 $26,850 $27,354 $30,408 $30,408 $33,462 $33,462 $296,082 

Urban Shuttle Sales
26

 $0 $1,980 $1,980 $2,280 $2,280 $2,580 $2,580 $2,880 $2,880 $3,180 $3,180 $2,280 $2,280 $30,360 

Web Advertising Sales $0 $500 $800 $1,000 $1,200 $1,500 $1,500 $1,500 $2,000 $2,000 $2,000 $2,000 $2,000 $18,000 

GoPass Card Sales
27

 $0 $10,888 $10,888 $13,600 $14,668 $17,414 $17,754 $19,820 $20,156 $22,392 $22,392 $23,828 $23,828 $217,628 

Receipt Line of Credit
1
 $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,000 

TOTAL CASH RECEIPTS $100,000 $27,720 $28,020 $35,000 $37,870 $45,035 $45,885 $51,050 $52,390 $57,980 $57,980 $61,570 $61,570 $662,070 

Total Cash Available 
(before cash out) $175,000 $85,458 $74,412 $70,546 $68,800 $74,469 $80,988 $92,422 $68,490 $87,104 $105,468 $127,672 $149,876 $737,070 

  

CASH PAID OUT 

Wages
6
 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $213,720 

Fuel
12

 $1,937 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $48,430 

Vehicle Maintenance
19

 $0 $0 $0 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $5,000 

Payroll Tax Expense
7
 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $64,116 

Line of Credit Interest
28

 $0 $500 $459 $419 $378 $337 $295 $254 $212 $170 $128 $85 $43 $3,280 

Office Supplies
22

 $3,500 $300 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $4,900 

Advertising Expenses
10,11

 $26,324 $0 $0 $0 $0 $0 $0 $26,324 $0 $0 $0 $0 $26,324 $78,972 

Accounting Fees
3
 $1,600 $0 $0 $0 $0 $0 $0 $1,600 $0 $0 $0 $0 $0 $3,200 

Payroll Service
4
 $143 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $1,367 

Uniforms
15

 $450 $0 $0 $0 $0 $0 $0 $400 $0 $0 $0 $0 $0 $850 

GoPass Cards
13

 $280 $0 $0 $250 $0 $0 $250 $0 $0 $250 $0 $0 $250 $1,280 

Legal Fees
5
 $1,500 $0 $0 $0 $0 $0 $0 $250 $0 $0 $0 $0 $0 $1,750 

Vehicle Insurance
18

 $8,382 $0 $0 $0 $0 $0 $0 $8,382 $0 $0 $0 $0 $0 $16,764 

1
2
9
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Vehicle Leasing
16

 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $42,250 

Vehicle Licensing
8
 $1,375 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,375 

Fare Equipment
2
 $45,000 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $49,200 

Vehicle Parking Leasing
20

 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $9,100 

Website Hosting
23

 $30 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $180 $375 

Vehicle Communication
21

 $704 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $6,655 

Business Licenses
8
 $715 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $715 

Printing Expense
9
 $1,132 $0 $0 $0 $0 $0 $0 $1,132 $0 $0 $0 $0 $1,132 $3,395 

TOTAL CASH PAID OUT $117,262 $30,959 $30,719 $31,428 $31,137 $31,096 $31,305 $67,969 $30,971 $31,179 $30,887 $30,845 $57,541 $553,299 

Line of Credit Principle
28

 $0 $8,107 $8,147 $8,188 $8,229 $8,270 $8,311 $8,353 $8,395 $8,437 $8,479 $8,521 $8,521 $99,957 

Cash Position (end of 
month) $57,738 $46,392 $35,546 $30,930 $29,434 $35,103 $41,372 $16,100 $29,124 $47,488 $66,102 $88,306 $83,814 $83,814 

 

1
3
0
 



 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

8.9 Projected Cash Flow Statement 
 

 

2010 2011 2012 2013 2014 2015 

Cash on Hand (beginning of year) $57,738 $63,157 $103,077 $123,129 $124,327 $107,784 

  
   CASH RECEIPTS 

Transit Shuttle Sales
26

 $296,082 $355,298 $390,828 $429,911 $472,902 $520,192 

Urban Shuttle Sales
26

 $30,360 $36,432 $40,075 $44,083 $48,491 $53,340 

Web Advertising Sales $18,000 $21,600 $23,760 $26,136 $28,750 $31,625 

GoPass Card Sales
27

 $217,628 $261,154 $287,269 $315,996 $347,595 $382,355 

Receipt Line of Credit
1
 $100,000 $0 $0 $0 $0 $0 

TOTAL CASH RECEIPTS $662,070 $674,484 $741,932 $816,126 $897,738 $987,512 

Total Cash Available (before cash 
out) $719,808 $737,641 $845,010 $939,255 $1,022,065 $1,095,296 

  
   CASH PAID OUT 

Wages
6
 $213,720 $235,092 $258,601 $284,461 $312,907 $344,198 

Fuel
12

 $48,430 $53,273 $58,600 $64,460 $70,906 $77,997 

Vehicle Maintenance
19

 $5,000 $5,500 $6,050 $6,655 $7,321 $8,053 

Payroll Tax Expense
7
 $64,116 $70,528 $77,580 $85,338 $93,872 $103,259 

Line of Credit Interest
28

 $3,280 $0 $0 $0 $0 $0 

Office Supplies
22

 $4,900 $1,400 $1,400 $1,400 $1,400 $1,400 

Advertising Expenses
10,11

 $78,972 $57,913 $63,704 $70,074 $77,082 $84,790 

Accounting Fees
3
 $3,200 $3,520 $3,872 $4,259 $4,685 $5,154 

Payroll Service
4
 $1,367 $1,504 $1,655 $1,820 $2,002 $2,202 

Uniforms
15

 $850 $935 $1,029 $1,131 $1,244 $1,369 

GoPass Cards
13

 $1,280 $1,408 $1,549 $1,704 $1,874 $2,061 

Legal Fees
5
 $1,750 $1,925 $2,118 $2,329 $2,562 $2,818 

Vehicle Insurance
18

 $16,764 $18,440 $20,284 $22,313 $24,544 $26,999 

Vehicle Leasing
16

 $42,250 $46,475 $51,123 $56,235 $61,858 $68,044 

Vehicle Licensing
8
 $1,375 $1,513 $1,664 $1,830 $2,013 $2,214 

Fare Equipment
2
 $49,200 $54,120 $59,532 $65,485 $72,034 $79,237 

Vehicle Parking Leasing
20

 $9,100 $10,010 $11,011 $12,112 $13,323 $14,656 

1
3
1
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Website Hosting
23

 $375 $413 $454 $499 $549 $604 

Vehicle Communication
21

 $6,655 $7,320 $8,052 $8,858 $9,743 $10,718 

Business Licenses
8
 $715 $787 $865 $952 $1,047 $1,152 

Printing Expense
9
 $3,395 $2,489 $2,738 $3,012 $3,313 $3,645 

   
        

TOTAL CASH PAID OUT $556,693 $574,564 $631,880 $694,928 $764,281 $840,569 

Line of Credit Principle
28

 $99,957 $0 $0 $0 $0 $0 

Pament to owners
30

 $0 $60,000 $90,000 $120,000 $150,000 $180,000 

Cash Position (end of year) $63,157 $103,077 $123,129 $124,327 $107,784 $74,727 

1
3
2
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8.10 Amortization Schedule 
 

                  

  Enter Values   Loan Summary   

  Loan Amount 
 

$100,000.00    Scheduled Payment $8,607   

  Annual Interest Rate 6.00 %    
Scheduled Number of 

Payments 12   

  Loan Period in Years 1    Actual Number of Payments 360   

  
Number of Payments Per 

Year 12    Total Early Payments 0   

  Start Date of Loan 12/1/2009   Total Interest $3,280   

  Optional Extra Payments             

                  

  
Lender 
Name: Citizens Bank & Trust           

                  

Payment 
No. 

Payment 
Date 

Beginning 
Balance 

Scheduled 
Payment 

Extra 
Payment 

Total 
Payment 

Principal Interest 
Ending 
Balance 

1 1/1/2010 $100,000 $8,607 $0 $8,607 $8,107 $500 $91,893 

2 2/1/2010 $91,893 $8,607 $0 $8,607 $8,147 $459 $83,746 

3 3/1/2010 $83,746 $8,607 $0 $8,607 $8,188 $419 $75,558 

4 4/1/2010 $75,558 $8,607 $0 $8,607 $8,229 $378 $67,329 

5 5/1/2010 $67,329 $8,607 $0 $8,607 $8,270 $337 $59,059 

6 6/1/2010 $59,059 $8,607 $0 $8,607 $8,311 $295 $50,748 

7 7/1/2010 $50,748 $8,607 $0 $8,607 $8,353 $254 $42,395 

8 8/1/2010 $42,395 $8,607 $0 $8,607 $8,395 $212 $34,001 

9 9/1/2010 $34,001 $8,607 $0 $8,607 $8,437 $170 $25,564 

10 10/1/2010 $25,564 $8,607 $0 $8,607 $8,479 $128 $17,085 

11 11/1/2010 $17,085 $8,607 $0 $8,607 $8,521 $85 $8,564 

12 12/1/2010 $8,564 $8,607 $0 $8,564 $8,521 $43 $0 
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8.11 Break-Even Analysis 
 

Fiscal Year Begins: Jan-10 

             

              

 

Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 YEARLY 

Revenue (Sales) 

Transit Van Sales
20

 $14,352 $14,352 $18,120 $19,722 $23,541 $24,051 $26,850 $27,354 $30,408 $30,408 $33,462 $33,462 $296,082 

City Shuttle Sales
21

 $1,980 $1,980 $2,280 $2,280 $2,580 $2,580 $2,880 $2,880 $3,180 $3,180 $2,280 $2,280 $30,360 

Web Advertising Sales
22

 $500 $800 $1,000 $1,200 $1,500 $1,500 $1,500 $2,000 $2,000 $2,000 $2,000 $2,000 $18,000 

GoPass Card Sales $10,888 $10,888 $13,600 $14,668 $17,414 $17,754 $19,820 $20,156 $22,392 $22,392 $23,828 $23,828 $217,628 

Total Revenue (Sales) $27,720 $28,020 $35,000 $37,870 $45,035 $45,885 $51,050 $52,390 $57,980 $57,980 $61,570 $61,570 $562,070 

  

Fixed Costs 

Depreciation Expense $972 $972 $972 $972 $972 $972 $972 $972 $972 $972 $972 $972 $11,667 

Vehicle Insurance
12

 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $1,397 $16,764 

Wages
5
 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $16,440 $197,280 

Payroll Service $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $102 $1,224 

Fare Equipment $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $4,200 

Vehicle Communication
14

 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $496 $5,951 

Total Fixed Costs $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $19,757 $237,086 

  

Variable Costs 

Fuel
10

 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $3,874 $46,488 

Vehicle Maintenance
19

 $0 $0 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $5,000 

Payroll Tax Expense
18

 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $4,932 $59,184 

Line of Credit Interest $500 $459 $419 $378 $337 $295 $254 $212 $170 $128 $85 $43 $3,280 

Office Supplies
15

 $300 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,400 

Advertising Expenses
7,8,9

 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $36,000 

Accounting Fees
3
 $267 $267 $267 $267 $267 $267 $267 $267 $267 $267 $267 $267 $3,204 

Uniforms $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $67 $804 

GoPass Cards $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $996 

Legal Fees
4
 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,000 

Vehicle Leasing
11

 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $39,000 

1
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Vehicle Parking Leases
13

 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $8,400 

Website Hosting
16

 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $15 $180 

Total Variable Costs $17,238 $16,997 $17,457 $17,416 $17,375 $17,333 $17,292 $17,250 $17,208 $17,166 $17,123 $17,081 $206,936 

Total Fixed & Variable 
Costs 

$36,996 $36,754 $37,214 $37,173 $37,132 $37,090 $37,049 $37,007 $36,965 $36,923 $36,880 $36,838 $650,958 

Monthly Sales Increase to 
Break Even Point 

$9,276 $8,734 $2,214 -$697 -$7,903 -$8,795 
-

$14,001 
-

$15,383 
-

$21,015 
-

$21,057 
-

$24,690 
-

$24,732 
$88,888 
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8.12 Net Advantage to Leasing 
 

End 
of 

Year 

Installed 
Asset 
Cost 

Lease 
Payment 
After-Tax 

Depreciatio
n 

Depreciation 
Tax Shield 

Additional 
Operating 

Costs if 
Owned 

After-Tax 

NAL Cash 
Flows 
Except 
Salvage 

PVIF 
@ 6% 

Present 
Value 

After-
Tax 

Salvage 

PVIF 
@ 

15% 

Presen
t Value 
Salvage NAL 

0 $250,000 $39,000 $0 $0 $0 $211,000 1.000 
$211,00

0 
$0 0 0 

$211,00
0 

1 $0 $39,000 $58,500 $17,550 $2,100 -$54,450 0.943 -$51,346 $0 0 0 -$51,346 

2 $0 $39,000 $38,610 $11,583 $2,100 -$48,483 0.890 -$43,150 $0 0 0 -$43,150 

3 
$0 

$39,000 
$18,720 

$5,616 $2,100 -$42,516 0.840 -$35,713 
$28,08

0 
0.43

2 
$12,13

1 
-$47,844 

         

Net Advantage to 
Leasing $68,660 

             Depreciation figured using sum-of-the-years'-digits method. 
        Depreciation Tax Shield based on 30% marginal tax rate. 
        Additional Operating Costs if Owned After-Tax based on $3,500 time 1 minus 30% marginal tax 

rate. 
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8.13 Financial Ratios 
 

Liquidity Ratios Jan-10 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Industry 

Current Ratio (Current assets/ Current Liabilities 0.73 2.41 2.68 3.08 2.83 2.14 1.16 1.20 

Quick Ratio (Current Assets - Inventories/Current Liabilities) 0.45 3.52 3.60 3.91 3.59 2.83 1.78 0.90 

  
     Asset Management Ratios Jan-10 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Industry 

Fixed-asset turnover (Sales/Net Fixed Assets) 0.58 15.26 26.80 54.96 60.45 66.50 73.15 8.30 

Total Asset Turnover (Sales / Total Assets) 0.23 5.96 26.80 54.96 60.45 66.50 73.15 2.80 

  
     Financial Leverage Management Ratios Jan-10 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Industry 

Debt Ratio (Total Debt/Total Assets) 0.84 0.25 0.28 0.29 0.31 0.40 0.68   

Debt-to-equity Ratio (Total Debt/Total Equity) 5.12 0.34 0.39 0.40 0.45 0.67 2.09 3.50 

Times interest earned (Earnings Before Interest and Taxes (EBIT)/Interest Charges) 14.81 95.53 N/A N/A N/A N/A N/A 2.10 

  
     Profitability Ratios Jan-10 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Industry 

Gross Profit Margin (Sales-Cost of Sales/Sales) 0.27 0.56 0.59 0.59 0.59 0.59 0.59 0.71 

Net Profit Margin (Earnings/Sales) -0.68 0.09 0.18 0.15 0.12 0.10 0.09 0.05 

Return on Investment (Earnings/Total Assets) -0.15 0.56 1.19 0.99 0.89 0.96 1.37 0.10 

Return on Stockholders' Equity (Earnings/Stockholders' Equity) -0.95 0.75 1.65 1.38 1.29 1.60 4.24 0.30 
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8.14 Financial Notes 
 

1 
Citizens Bank & Trust in Moberly, Mo. has approved $100,000 line of credit at 6% interest. This can be used at any time. (Source: Mike Skoubic, Lending 
Officer) 

2 
Contact with Fare Logistics, Inc. for electronic fare equipment in shuttles. The overhead cost for equipment is $45,000 and each month there is a $350 charge 
for online database service. 

3 Claiborne Accounting of Macon, Mo. will prepare yearly tax documents for state and federal. 

4 
Intuit Small Business Solutions. QuickBooks Assisted Payroll Service. This includes: $60 per month and $1 per employee per pay period. Set Up Fee $49 one 
time set up fee. Direct Deposit $0.99 per paycheck. W-2 Printing $40 per year, plus $4.25 per W2. All employees will have direct deposit, no exceptions. 

5 Dan Rork Law Firm of Salisbury, Mo. 

6 Three full-time employees (Owners at $20/hr) and five part-time employees (drivers at $15/hr). 

7 Based on estimate of 30% of payroll paid in the following month. 

8 
Jefferson City Business License - $173.75 ($140.25 Fee / $13.50 Missouri Records Check / $20.00 Application Fee. 
Columbia City Business License - $173.75 ($140.25 Fee / $13.50 Missouri Records Check / $20.00 Application Fee. 
State Tax: Certificates of LLC - $105 / Reservation of Name - $25 / Certificate of Good Standing - $10 / Pre-Clearance Examination $55 

9 1,000 brochures from Mimeo, Inc (5"x7", 10"x7" flat) 

10 Billboard: Located along U.S. 63 between Columbia and Jefferson City. (6 month lease) 

11 Radio: KRXL of Kirksville, MO and KWWR of Mexico, MO. (6 month service) 

12 Based on $2.45 per gallon with vans running 17 mpg and shuttles running 12 mpg. 

13 Contract with Plastek Cards, Inc. Price includes 5,000 cards and a $30 setup fee. 

14 QuickBooks Pro Businss Suite $440 (Bookkeeping) 

15 Contact with Long Brach Embroidery of Macon, Mo. for Ash gray polo shirts with logo over left breast. This includes one-time $50 logo setup fee. 

16 Integrity Group US, vehicle leasing, 5 vehicles, 3-year contract. (2 Universals / 3 Titans) 

17 Quote from the Macon License Bureau in Macon, Mo. This is a per-year fee. License $250.75 + Sales Tax 7.6% + Office Fee $3.50. 

18 

Geico Insurance, $3,352 annual per vehicle, full coverage, Bodily Injury Liability - $1,000,000/$1,000,000, Property Damage Liability - $50,000, Uninsured 
Motorist Bodily Injury - $1,000,000/$1,000,000, Uninsured Motorist Property Damage - Not Included, Underinsured Motorist Bodily Injury - 
$1,000,000/$1,000,000, Underinsured Motorist Property Damage - Not Included, Medical Payments - $2,000, Comprehensive and Collision Deductible - 
$1,000 Comprehensive / $1,000 Collision. 

19 Sid's Body Shop in Macon, Mo. Shop will rotate vehicles monthly for general inspection and maintenance. This includes tire maintenance. 

20 Parking lease $140 per vehicle. Lighted/Security/Electricity/Above Ground/Paved. Leased parking for Columbia, Jefferson City, and Kirksville. 

21 
Sprint i576 by Motorola - Unlimited Mobile to Mobile, 450 minutes ($39.99),  Talk direct contact Plan, total equipment protection ($7), Mobile Locator ($15), 
Direct Connect ($10) 

22 Pro-Tech Co., Inc. of Kirksville, Mo. will provide all office supplies. Startup includes fax machine, file cabinet, and general supplies. 

23 Web hosting provided by CrystalTech. The startup fee includes one-time setup fee of $15.00. 

24 
Citizens Bank & Trust in Moberly, Mo. requires 80% collateral per line of credit. This must be provided for approval of loan. (Source: Mike Skoubic, Lending 
Officer) 

1
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25 Depreciation of fare equipment per month. 

26 Based on assuming cash sales of 60% of total Sales Forecast 

27 Based on assuming GoPass Card Sales of 40% of total Sales Forecast 

28 Based on Amortization Schedule 

29 Based on Cash Flow Statement 

30 Owners realizing return on initial investment. 

 

1
3
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Appendix 1: Marketing Documentation 
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Letterhead 
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Press Release 
 

 



145 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

Sales Letter 
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Brochure (Front) 
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Brochure (Back) 

1
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Billboards 
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Appendix 2: Supporting Documentation 
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Employment Application 
 

 

Name              

 First Middle Last 

 

Address             

 Street City State Zip 

 

Home Phone (      )   Cell Phone (      )   Email      

 

Position(s) for which you are applying         

 

Date available to work           

 

Are you seeking: Full-time    Part-time    

 

Salary requirements       

 

How were you referred to Spirit of 63 Commuting Services, LLC?      

 

Do you have the right to legally work in the U.S.?     

 

Are you 18 years of age or older?     

 

Education 

 
 Graduate? Major Degree/Course of Study 

High School    

Business or Trade School    

College    

 

 

Skills 

 

Computer Proficiency:  PC   Mac 

 

Software             

 

WPM     
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Languages: Advanced           

 Intermediate           

 Basic            

 

Certification(s)            

              

 

Other applicable skills           

              

 

 

Driving Information 

 

Do you possess a valid driver’s license?     

 

Do you possess a valid Class C CDL?     

 

Have you had a driving violation within the past year? Explain.     

              

              

 

 

Additional Information 

 

Have you previously made application to Spirit of 63 Commuting Services, LLC?    

 

Have you previously been employed by Spirit of 63 Commuting Services, LLC?    

 

Do you currently have relatives employed with Spirit of 63 Commuting Services, LLC?   

 

Have you been convicted of an offense other than a minor traffic violation?    

 

If yes, please explain            

 

 

 

Military Service 

 

Branch     Rank    Date     Status   

 

 

Employment History 

 

List most recent position first. Explain any periods of unemployment. Please fill in all blanks. 

Do not write, “See Resume.” 
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Name of Employer Telephone 

City/State Job Title 

Starting Salary Describe Responsibilities 

Final Salary 

Reason for Leaving Are you on layoff and subject to recall? 

Name of Employer Telephone 

City/State Job Title 

Starting Salary Describe Responsibilities 

Final Salary 

Reason for Leaving Are you on layoff and subject to recall? 

Name of Employer Telephone 

City/State Job Title 

Starting Salary Describe Responsibilities 

Final Salary 

Reason for Leaving Are you on layoff and subject to recall? 

Name of Employer Telephone 

City/State Job Title 

Starting Salary Describe Responsibilities 

Final Salary 

Reason for Leaving Are you on layoff and subject to recall? 

 

 Have you ever been disciplined or discharged for misconduct or unsatisfactory service or 

forced to resign from any position? If so, state date, name and address of your employer and 

reason for discharge or forced resignation in each case.      
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Acknowledgement & Signature 

 

 By completing this application for employment with Spirit of 63 Commuter Services, I 

am representing and warranting to Spirit of 63 Commuter Services that I am not party to any oral 

or written agreement with a prior employer or contractor that would in any manner restrict or 

impair my ability to perform the job functions of the position for which I am applying. If the 

immediately preceding sentence is not accurate, then I have identified for Spirit of 63 Commuter 

Services on a separate page submitted with my application the name, address, contact person, 

and telephone number of all prior employers and contracts with who I have agreed to be bound 

by any form of confidentiality, proprietary information, non-competition, or trade secrets 

agreement. 

 If any employment relationship is established, I understand the first 90 days are an 

introductory period. I also understand that during this period, or at any time and for any reason, I 

retain the right to terminate my employment and that Spirit of 63 Commuter Services retains a 

similar right. I acknowledge I am employed at will. 

 I acknowledge that statements that may be contained in policies, practices, handbooks 

and other Company material do not create any guarantee of employment. Any promises to the 

contrary will be relied on by me only if they are in writing and signed by an authorized Spirit of 

63 Commuter Services official. 

 I understand that Spirit of 63 Commuter Services has the right to modify, amend or 

terminate policies, practices, benefit plans and other Spirit of 63 Commuter Services programs 

within the limits and requirements imposed by law. 

 I understand that the accuracy and completeness of my statements will be relied on by 

Spirit of 63 Commuter Services. I authorize investigation of all statements contained in this 

application and permit Spirit of 63 Commuter Services to obtain any transcripts, records or  
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documents pertaining to my background and business experience. I also agree to release Spirit of 

63 Commuter Services from any liability arising there from and understand that any 

misstatements, omissions or false statements made by me may be cause for dismissal. 

 

 

 

Signature         Date     
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Applicant Information Release Form 

 

 I hereby authorize Spirit of 63 Commuter Services and/or their authorized agents to 

gather information about me regarding the following: criminal, credit, driving, drug, and/or 

education, written or verbal from previous employers, and any other pertinent information 

relating to the function of my job. 

 I understand that all inquiries on this form are used for identification purposes only in 

order to conduct a background check, and are asked for legitimate nondiscriminatory reasons. 

Responses to sex, age and race inquiries are voluntary, and choosing not to respond will not 

preclude hire. I herby release Spirit of 63 Commuter Services and any of it authorized agents 

from liability, and understand there is no invasion of privacy. 

 I understand that submissions of false information on this or any employment form may 

result in non-selection or termination if hired. The following is my complete legal name, and all 

information is true and correct to the best of my knowledge. This information is used for 

verification purposes only. 

 

 

 

 

Signature         Date     
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Public Survey 

 

 We know your time is important and we appreciate you completing this brief survey. We 

are graduate students at William Woods University and are conducting marketing research to 

gain insight into a product idea. We are assessing the need for a commuting service along 

Highway 63 in North Central Missouri. Thank you for your time. 
 

PLEASE PROVIDE A CHECK IN THE BOX NEXT TO YOUR ANSWER. 
 
1. What is your age? 
 

Under 16   16 – 25    26 – 45 
 
46 – 65    66 – 85    Above 85 

 
2. Do you travel Highway 63 for work? 
 

Yes    No (SKIP NUMBER 3) 
 
3. If yes, which city? 
 

Kirksville   Macon    Moberly 
 
Columbia   Jefferson City   Other (EXPLAIN) 

 
4. How many times per week do you usually travel Highway 63? 
 
 1 – 4 times   5 – 10 times   More than 10 times  
 
5. In the past month, what portion of Highway 63 did you travel the most? 
 
 Kirksville to Macon  Macon to Moberly  Moberly to Columbia 
 
 Columbia to Jefferson City  Other (EXPLAIN) 
 
6. Do you travel on Highway 63 more on weekdays or weekends? 
 
 Weekdays   Weekends   Evenly mixed 
 
7. Why do you travel on Highway 63?  (CHECK ALL THAT APPLY) 
 
 Work    Shopping   Medical 
 
 Visit Family   Entertainment   School 
 
 Other (EXPLAIN) 
 
8. How do you most often travel on Highway 63? 
 

Carpool    Personal Vehicle  Shuttle 
 
Other (EXPLAIN) 

 
 
9. Do you commute? 
 

Yes    No (SKIP NUMBER 10) 
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10. If yes, how often do you commute? 
 

Never    Sometimes   Frequently 
 
11. Would you consider using a commuting service? 
 

Yes    No    Unsure 
 

12. If unsure, please briefly explain why. 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 

 
13. What would most appeal to you in a commuting service? 
 

Value    Quality    Ease of use 
 
Other (EXPLAIN) 

 
14. What amenities would you like in a commuting service?  (CHECK ALL THAT APPLY) 

 
T.V.    Internet    Breakfast items 
 
Other (EXPLAIN) 

 
15. Would a shuttle service be necessary once in your destination city? 
 

Never    Sometimes   Frequently 
 
16. Do you have a valid driver’s license? 
 

Yes    No 
 
17. What is your gender? 
 

Male    Female 
 
18. What is your annual household income? 
 

Below $20,000   $20,000 - $40,000  $41,000 - $60,000 
 
$61,000 - $80,000  $81,000 - $100,000  Above $100,000 

 
 

 
 

Thank you for your time in taking this survey. 

Your information will be kept strictly confidential. 
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Public Survey Results 

 

Question #1: What is your age? 

Selections Under 16 16 – 25 26 – 45 46 – 65 66 – 85 Above 85 

Answers 0 13 32 26 3 0 

Question #2: Do you travel Highway 63 for work? 

Selections Yes No  

Answers 44 30 

Question #3: If yes, which city? 

Selections Kirksville Macon Moberly Columbia Jefferson City Other 

Answers 1 6 5 19 1 3 

Question #4: How many times per week do you usually travel Highway 63? 

Selections 1 – 4 Times 5 – 10 Times More than 10 times 

Answers 23 24 23 

Question #5: In the past month, what portion of Highway 63 did you travel most? 

Selections 
Kirkville to 

Macon 

Macon to 

Moberly 

Moberly to 

Columbia 

Columbia to 

Jefferson City 
Other 

Answers 2 9 21 15 16 

Question #6: Do you travel on Highway 63 more on weekdays or weekends? 

Selections Weekdays Weekends Evenly Mixed  

Answers 22 16 31 

Question #7: Why do you travel on Highway 63? (Check all that apply) 

Selections Work Shopping Medical Visit Family Entertainment School Other 

Answers 45 46 26 39 30 8 6 

Question #8: How do you most often travel on Highway 63? 

Selections Carpool Personal Vehicle Shuttle Other  

Answers 1 67 1 1 

Question #9: Do you commute? 

Selections Yes No  

Answers 19 51 

Question #10: If yes, how often do you commute? 

Selections Never Sometimes Frequently  

Answers 0 3 16 

Question #11: Would you consider using a commuting service? 

Selections Yes No Unsure  

Answers 18 38 14 



160 

© Spirit of 63 Commuter Services, LLC CONFIDENTIAL Updated: 11/23/2009 at 9:30 AM 

Question #13: What would most appeal to you in a commuting service? 

Selections Value Quality Ease of Use Other  

Answers 25 4 20 6 

Question #14: What amenities would you like in a commuting service? 

Selections T.V. Internet Breakfast Items Other  

Answers 18 27 25 8 

Question #15: Would a shuttle service be necessary once in your destination city? 

Selections Never Sometimes Frequently  

Answers 17 38 14 

Question #16: Do you have a valid driver’s license? 

Selections Yes No  

Answers 70 1 

Question #17: What is your gender? 

Selections Male Female  

Answers 47 24 

Question #18: What is your annual household income? 

Selections 
Below 

$20,000 

$20,000 - 

$40,000 

$41,000 - 

$60,000 

$61,000 - 

$80,000 

$81,000 - 

$100,000 

Above 

$100,000 

Answers 7 18 24 7 5 9 
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Customer Satisfaction Survey 

 

 We know your time is important and we appreciate you completing this brief survey. We 

are committed to providing the best possible customer service and customer satisfaction. We are 

continually working to improve the service we provide. We take into consideration every 

comment we receive. Thank you for your time. 
 

PLEASE PROVIDE A CHECK IN THE BOX NEXT TO YOUR ANSWER. 
 
1. What is your age? 
 

Under 16   16 – 25    26 – 45 
 
46 – 65    66 – 85    Above 85 

 
2. On a scale of 1 to 7 where 1 represents "Extremely Satisfied" and 7 represents "Extremely 

Dissatisfied," how would you rate your level of overall satisfaction with Spirit of 63 Commuter 
Services? 

 1 2 3 4 5 6 7    
 

 
3. During your most recent experience, what portion of Spirit of 63 Services did you use? 
 

Kirksville to Macon  Macon to Moberly  Moberly to Columbia 
 
Columbia to Jefferson City    Jefferson City Shuttle  Columbia Shuttle 

 
4. In the past 6 months, how many times per week have you used Spirit of 63? 
 
 1 – 2 times   3 – 5 times   6 or more  times  
 
5. On a scale of 1 to 7 where 1 represents “Extremely Satisfied” and 7 represents “Extremely 

Dissatisfied,” how would you rate your level of satisfaction with regard to price? 
 
 1 2 3 4 5 6 7  
 
 
6. On a scale of 1 to 7 where 1 represents “Extremely Satisfied” and 7 represents “Extremely 

Dissatisfied,” how would you rate your level of satisfaction with regard to availability? 
 
 1 2 3 4 5 6 7  
 
 
7. On a scale of 1 to 7 where 1 represents “Extremely Satisfied” and 7 represents “Extremely 

Dissatisfied,” how would you rate your level of satisfaction with regard to availability? 
 
 1 2 3 4 5 6 7  
 
8. Please provide any additional comments or concerns you may have about Spirit of 63 

Commuter Services. 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
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Office Supplies 
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Sprint Mobile Phone Quote 

 

 (Source: Sprint.com / March 2009) 
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Appendix 3: Vehicle Documentation 
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Daily Employee Vehicle Maintenance Checklist 
 

 

 

Vehicle # ______________________ Employee ID # _________________ 

 

 

Mileage _______________________ 

 

 

Date _________________   Time __________________ 

 

 

 

 

Item a Remarks 

Wash   

Vacuum   

Dust   

Air Freshener   

Accident Info in Glove Box   

Fire Extinguisher   

First Aid Kit   

Tire Pressure   

Fluid Levels:   

 Oil   

 Coolant   

 Wiper Fluid   

 

 

 

 

 

Fax completed report to (660) 263-1544. 
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Sid’s Auto Shop Monthly Vehicle Maintenance Checklist 
 

Vehicle # __________________ Date _____________ Checked by ________________ 

 

Current Mileage ___________________ 

 

Dates of: Last Oil Change _______________ Last Oil Filter Change ______________ 

  

 Last Air Filter Change __________ Last Engine Tune-up _______________  

 

Mileage of: Last Oil Change _______________ Last Oil Filter Change ______________ 

 

 Last Air Filter Change _________ Last Engine Tune-up _______________ 

 

 Last Tire Rotation _____________ 

 

Item Good Okay Bad Remarks 

Check belt for signs of fray or cracks     

Check hoses for leaks or bulges     

Check engine and ground for signs of leaks     

Heater and air conditioning     

Wipers     

Headlights: High beam / Low beam     

Fog or driving lights     

Turn signals     

Brake lights / Tail lights     

Hazard Lights     

Door Locks     

Windows / Windshield     

Radio     

Horn     

Tire Tread Condition     

Tire Inflation     

Fire Extinguisher     

First Aid Kit     

Accident Information in Glove Box     

Liquid Level Check:     

 Coolant     

 Oil     

 Auto Transmission     

 Power Steering     

 Brakes     

 Window Washer     
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Vehicle Diagram 
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Vehicle Overview 
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Vehicle Leasing Quote 
 

Huntleigh Bus Sales (Integrity Group US) 
13788 Lakefront Dr. 

Earth City, MO 63045 

Phone: (314) 770-0100 

Toll Free: (888) 731-1411 

Fax: (314) 732-4674 

 

Quote Presented By: Jim LaRocco  Date: March 8, 2009 

 

2009 Glaval-Universal 

25 Passenger plus 2 wheelchairs (Does not include driver) 

25' Universal: 2010 FORD E450; 190" WB; 6.8L V10; 14,500 GVWR 

 

Ford E450 Super Duty Cutaway Chassis Specifications 

 

 5-speed overdrive automatic transmission 

 LT225/75R16E all-season radial tires (6) 

 Anti-lock brakes, power four-wheel disc 

 Heavy duty service package 

 Heavy duty auxiliary battery 

 Deluxe insulation package 

 Intermittent wipers 

 Front air conditioning 

 Bright white exterior paint 

 Charcoal interior trim 

 Transmission oil cooler 

 Tilt wheel 

 4,600 lb front axle 

 9,450 lb rear axle 

 55-gallon fuel tank 

 Chrome grille trim 

 Cruise control 

 225-amp alternator – gas 

 Front heater 

 Driver’s side air bag 

 Super engine cooler 

 Dual electric horns 

 

Standard Conversion Features 

 

 Galvanized “Steel-Safe” constructed floor; roof and sidewalls 

 Galvanized steel floor frame 

 5/8 pressure treated marine tech plywood flooring 

 Vacuum laminated construction, side and rear 

 R-8.2 insulation factor 

 Fiberglass front cap and roof 
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 46” wide x 32” tall T-slide windows 

 Full-view curb window 

 Manual double out passenger door 

 Electric panel 

 12-volt interior lighting 

 Stepwell lights 

 Vinyl ceiling & interior sidewalls 

 Track seating 

 Curbside entrance modesty panel & stanchion 

 Side view mirrors 

 Read center brake light 

 Rear mud shields 

 Steel rear bumper (powder coated) 

 Rub rails 

 White exterior 

 Galvanized steel wheelwells 

 Galvanized Steel stepwell 

 Complete under-carriage coating 

 Circuit breakers in lieu of fuses 

 Window drip rails 

 Front end alignment 

 Flooring, gray colored Koroseal-ribbed aisle/smooth seats 

 Floor cove molding 

 Block heater 

 Console upgrade (Better entry and egress for driver) 

 OEM AM/FM/CD & 4 speakers 

 Door activated stepwell lights 

 

Options 

 

 Slide-out battery tray (powder coated – Ford or GM gas) 

 Note: Standard exhaust is rear, curbside 

 Front mud flaps 

 AC713 Max 69,000 BTU air conditioning CM-3 Cond; EM-1 GEN V EVAP; dual comp; 

quick conn house 

 65,000 BTU heater 

 Dome lights, door activated 

 LED ext lighting package includes: marker, side directional, brake, back up lights & rear 

turns 

 LED interior lights 

 Driver’s side aluminum running board 

 Q-Straint mesh storage pouch (Holds 1 set of tie downs) 

 Q-Straint M-220-L-30 manual system w/l – Track 

 Lift package – Braun NCL919FIB-2 Century rear lift w/ front pump, 34” platform, 

403/404 approved 

 

 Lift package includes: single door w/ T-latch, post & receiver, modified roof opening, 

lift, park interlock, ADA signs, ADA lift & entrance lighting, door ajar buzzer & light, 

rear exhaust on rear lifts 
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 Hand rail, entrance right hand 

 Hand rails, overhead (2) 

 Stanchion & modesty panel, driver’s side 

 Stanchion padding (standard color: gray) 

 Standee line & standee sign (choose white or yellow) 

 Safety package 1 includes: 5# extinguisher, 25 unit first aid kit, triangles & B/U alarm 

 Recessed access plate fuel tank sending unit (N/A on GM) 

 

Freedman seating 

 

 17.5” lowback double 

 Double 34” BV forward facing foldaway (Floor mount) 

 Passenger seat level 3: Sherpa, Shire, Asteroid, Prediction/Cameo vinyl or any level 3 

combination 

 Anti-vandalism grab rail, RH (low, mid, & foldaway only) 

 Anti-vandalism grab rail LH (low, mid, & foldaway only) 

 Ford OEM driver’s seat cover (Required w/ Ford OEM driver’s seat) 

 Driver’s seat level 3: Sherpa, Shire, Asteroid, Prediction/Cameo vinyl or any level 3 

combination 

 

 

This order: 5 buses  Total price: $6,250 /  per month 

 

 

 

Price will be good for (30) thirty days from date of quote and does not include federal, 

state, or local tax, and licenses fees. 

 

 

 

Purchaser agrees signing confirmation as written above constitutes acceptance of model, options, 

terms, and conditions of this agreement. Any changes may be subject to additional charges. 

 

 

 

 

Principal Signature _________________________________ Date ________________ 
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Vehicle Credit Application 

 
         (Source: Integrity Group US)
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Geico Vehicle Insurance Quote 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 (Source: Geico.com) 
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Vehicle Fare Collection System 

 (Source: FareLogistics.com) 
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GoPass Fare Cards 
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Appendix 4: Owner Resumes 
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Aaron D. McVicker 
1302 W. Bourke St.  Macon, Mo 63552  (660) 346-0788  aaron.mcvicker@hotmail.com 

 

Experience 
 

2/2006 to Present Missouri Department of Transportation Macon, MO 

Intermediate Highway Designer 

 Perform duties needed to design all aspects of roadways and associated facilities. 

 Utilizing computer-aided drafting software to develop plans for roadways. 

 

5/2004 to 12/2005 University of Missouri Columbia, MO 

Research Lab Technician 

 Conduct research on soil samples from various counties for use in soil surveys. 

 Research in the field on the aspects of a stream system affected by urban development. 

 

5/2005 to 8/2005 Associated Electric Cooperative, Inc. Clifton Hill, MO 

Safety Intern 

 Implemented emergency exit maps for power plant. 

 Conducted safety training for new hires. 

 Entered data in computer from safety training. 

 

10/2002 to 10/2004 Orscheln Farm & Home Columbia, MO 

Sales Associate 

 Assist customers and promote sales while creating the most enjoyable shopping experience 

possible. 

 Stock and organize inventory. 

 Cashier, as needed. 

 

Education 
 

3/2008 to 12/2009 William Woods University Fulton, MO 

Master of Business Administration 

 

8/2001 to 12/2005 University of Missouri Columbia, MO 

Bachelor of Science, Civil Engineering 

 

Skills 
 

 Modeling Software: 

 Familiarity with AutoCAD. 

 Proficient with Microstation and Geopak. 

 Proficient with Office 2007, including Word and PowerPoint. 

 

 Programming: 

 Limited in C+ language. 
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Anthony A. Zuccarini II 
205 Broadway St.  Macon, MO 63552  (660) 346-0610  anthonyz@cvalley.net 

 

Experience 
 

2/2007 to 11/2009 Missouri Department of Transportation Macon, MO 

Senior Customer Service Representative 

 Communicate with public and staff about transportation issues at various public hearings 

and by phone. 

 Design and update the district’s Internet and Intranet websites using Dreamweaver, 

Contribute, and Photoshop. 

 Collaborate on projects with management in the designing of brochures, flyers, slogans, 

and logos. 

 Write and design the weekly district newsletter, D2 E-News, using InDesign and 

Photoshop. 

 Develop marketing strategies to gain public acceptance of controversial highway and 

bridge projects. 

 

8/2003 to 2/2007 Missouri State Highway Patrol Macon, MO 

Radio Personnel 

 Provided radio and computer support for state and federal law enforcement agencies. 

 Assisted general public with statewide public safety issues. 

 

8/2002 to 5/2003 Moberly Area Community College Moberly, MO 

Adjunct Instructor 

 Taught journalism courses and advised the student newspaper, The Greyhound Express. 

 Taught English courses, one at the Columbia campus and two at the Moberly campus. 

 Assessed student aptitude through projects, tests, and discussion. 

 

Education 
 

3/2008 to 12/2009 William Woods University Fulton, MO 

Master of Business Administration 

 

8/1999 to 12/2001 University of Montana Missoula, MT 

Bachelor of Arts, Journalism 

 

8/1999 to 12/2001 University of Montana Missoula, MT 

Bachelor of Arts, English Literature 

 

6/1996 to 5/1999 Moberly Area Community College Moberly, MO 

Associate of Arts, Pre-Journalism 
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Stephen E. Huffmon 
330 Green St.  Brookfield, MO 64628  (660) 258-2602  steve-huffmon@sbcglobal.net 
 

Experience 
 

1/1999 to 6/2008 GE Capital Solution Moberly, MO 

E-Commerce Specialist 

 Helpdesk support. 

 Resolve vendor issues. 

 Maintain information on vendors. 

 

7/1997 to 11/2005 Steve’s Wildcat Web, Inc.  Brookfield, MO 

Administrator/Owner 

 Provided Internet access to 250 customers.  

 Maintained servers for FTP, mail, and web. 

 

2/1996 to 12/1998 Walsworth Publishing Brookfield, MO 

Computer Technician 

 Operator support. 

 Computer technician for PC and Mac. 

 Systems operation and maintenance. 

 

1/1980 to 9/1993 Mid-America Dairymen Chillicothe, MO 

Foreman 

 Relief foreman 

 Multiple duties pertaining to specific relief job. 

 Trained and supervised co-workers. 

 Loaded and unloaded semi-trailers for shipping and receiving. 

 

Education 
 

3/2008 to 12/2009 William Woods University Fulton, MO 

Master of Business Administration 

 

3/2005 to 12/2008 William Woods University Fulton, MO 

Bachelor of Science, Computer Information Management  

 

8/1993 to 5/1995 North Central Missouri College Trenton, MO 

Associate of Science, Data Processing 
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